
N UCLEAR REGULATORY COMMJSSJON 

IN THE MATTER OF: 

. . 

DISCUSSION OF THREE-MILE 

ISI.AI.'iD INCIDENT 
'. ... . 

Place - Washington, D. C. 

Date - Tuesd'ay, April. .3, 19 79 

ACE· FEDERAL REPORTERS, INC. 
Official Reponen 

444 North Capitol Street 
Washington, D.C. 20001 

tiZ.. 
Pages 1 - � 

Tele;;hone: 
{202) ::347·3700 



• 

BACKGROUND INFORMATION 

As the Three Mile Island situation developed beginning on Wednesday, 
March 28, the Commissioners met to discuss the nature of the event and 
scheduled a staff briefing held on March 29 at 9:50 a.m. The emergency 
nature of this situation at Three Mile Island led the Commission to go 
into 11COntinuous11 session for the duration of the event beginning on the 
morning of March 30. This meant that whenever a quorum was present, it 
was part of the continuous session. Because of the nature of these 
sessions, particularly on Friday, March 3'0, Saturday, March 31, and 
Sunday, April 1, most of the Commission meetings were held outside the 
Chairman's Conference Room which is equipped with magnetic tape recorders. 
Part of Saturday's and Sunday's meetings, for example, were at the 
Incident Response Center at Bethesda. 

The nature of these meetings was informal and often interrupted. Commissioners 
and staff members came and went as conditions arose. During many of the 
sessions, multiple conference telephone calls and twoway telephone calls 
were made and received that were difficult to record and to transcribe. 

These continuous meetings were .for the most part recorded by several 
portable tape recorders using mini cassettes and regular cassettes. 
Nonetheless, in the fast moving events connected with this incident, 
there may have been times when Commissioners discussed matters which 
were not recorded. 

The transcripts of the tapes of these continuous sessions, particularly 
where the meetings were held outside the regular meeting room, are a 
composite of several tapes. For all of the reasons above, these tran­
scripts do not represent formal or official Commission statements on the 
matters discussed therein, nor have they been reviewed or edited by the 
Commission. 
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UNITED STATES OF ��RICA 

NUCLEAR REGULATORY CO��ISSION 

DISCUSSION OF THREE-MILE 

ISLA'lD INCIDENT 

Chairman's Conference Room 
1717 H Street,.�. W. 
Washington, D .  C. 

Tuesday, April 3, 1979 

1 

The Commission met, pursuant to notice, at 10:10 a.m. 

BEFORE: 

DR. JOSEPH M. HENDRIE, Chairman 

VICTOR GILINSKY, Commissioner 

RICHARDT. KENNEDY, Commissioner 

PETER A .  BRADFORD, Commissioner 

JOHN F. AHEARNE ,  Commissioner 

\ 

Messrs. Bickwit, Kenneke , Chilk, Eilperin, Stoiber, 
Kammerer, and Kelley. 

(THIS TRAL'lSCRIPT WAS PREPARED FROM A TAPE RECORDING.) 
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P R 0 C E E D I N G S 

(10:10  a . m. )  

CHARIMAN HENDRIE : -- . for whi ch .we we re convened . 

VOICE : Did you wan t  (inaudible)- ­

COMMISS IONER GILINSKY : Ye ah . Where is  i t ?  

VOICE : ( In audib le ) .  

COMM ISS IONER GILINSKY : . • .  p rogram. 

VO ICE : Sugge s t  thi s change . 

-voiCE : In the middle -- (inaudib le ) . 

COMMISS IONER GILINSKY : Unde r water? 

COMMISS IONER AHEARNE : lis ten to me ? 

CHAIRMAN HENDRIE : How about " in the unlike ly event 

tha t  an emergency doe s  no t exi s t? " 

VOICE : No . 

VOICE : I f  he ' s  announced (inaudib l e ) . 

CHAIRMAN HENDRIE : Le t ' s  see . "Ves ted with the 

authori ty to make all de cis ions re levant to " watch out.  

You can ' t  make -- ,. 
VO ICE : Yes , that ' s  what I was --

CHAIRMAN HENDRIE : You can ' t s ay that .  We ought 

no t to s ay i t .  

COMMISS IONER BRADFORD : he avi lt techni cal --

( in audib le ) .  This p art i s  okay . That p art syas DeCamp and 

his crowd could jus t shrug and sit at the ir de sks and s ay , 

"Te l l  us what to do , Haro ld. I t's your respons ibi l i ty now . 

T e l l  us what to do . You want to pull a rod? S tart a pump? 

Do we do no thing? You tell us . " You can't go into t.�at mode. 
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VOICE : We l l
·
, then maybe you nee d  a narrow 

formulation --

MR. DORIE : He l lo . 

VOICE : He llo . 

MR. DORIE : Okay , are they re ad? 

VOI CE : Hello , Mr. Dorie? 

MR. KELLEY : What we're looking at --

3 • 

MR. DORIE : Yeah . We ' ve got them on the squawker. 

CHAIRMAN HENDRIE : Hi , Harold . 

MR. DENTON : Good morning . 

CHAIRMAN HENDRIE : How are you? 

MR. KELLEY : This is s ome thing that we ' re s ugges ting 

as an op tion . Here's a copy . 

MR. DENT ON : · Everything -- the p rimary sy stem 

remains the s ame . I t  go t in thi s  mode a coup le o f  days ag� . 

I t's been de liberate ly he ld at 28.0· degree s  and around 1000 psi 

There was no change in tha t . The core thermalco up le re adings 

are re lative ly unchange d .  The maximum tempe rature is about 

477 de grees now ,  whi ch is be low the s aturation temperature . 

There are s ti l l  two or three fuel as semb lies re ading above 

400 .. 
The gas bubb le numbers de ri ved by the ope ratic o f  

the comp any used are s till bouncing around a bit, b ut early 

mornin g  indi cations of the se value s  continue to be . wi th 

their own more s ophis ticated me thod indi cate s the bubble is 
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gone . I think o ur own s taff here fee ls that i t ' s no t there . 

Whe ther the hydro gen combine r i s  ope rating , i t ' s 

no t re ading ne arly the kind o f  (i naudib le ) contact that I 

would think would go with that extreme ly hi gh dome moni tor 
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1 re ading o f  30 ,0 0 0  R. · The recombiner re adings -- and that ' s  

2 1 a big typ e  us ed , you know, coming from the containmen t  to 
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the re combiner -- app arently up there i s  reading some thing 

like 70 0 mr now on contact, so there ' s  some thing ( inaudi b le ) 

radiati on leve'l .  

Efforts are s till underway �o ge t in a mode 

whereby the was te gas treatment sys tems can be pumped back 

into the containment .  We have peop le running down whe re the 

lines enter the containment, and whe the r o r  no.t a flame 

arre s ter whould be ins talled in the line, and how p racti cal 

that would be . That is a top priori ty i tem be cause o f  the 

next .i tem. 

CHAIRMAN HENDRIE : Haro ld? 

MR. DENTON : Yes , s ir .  

CHAIRMAl'l HENDRIE : I ' ve go t mixed repo rts . When 

you and I talked las t night, I fi gures that tank was about 

hal£ full o £  hydrogen . And then I had an·analysis  -- we l l , 

report from Lee on a s amp le thi s  morning that sugges ted 

a much lower h�drogen conten t .  
. ' 

MR. DENTON : We ' re trying to ge t a be tte r  handle . 

CHAI�'l HENDRIE : I know . My fee ling that that --

is probab ly contaminated by ai r and runs i t  out.  I think 

we're s amp ling with the gas now . That ' s  the one that had 

the hydrogen and oxygen in the re. 

4 
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CHAIRMAN HENDRIE : I -- He l l o ?  He l lo ?  We go t cut o ff . 

VOICE : I ' ll get the phone . 

MR . DENT ON : He l l o ?  

CHAI RMAN HENDRIE: Ye ah , you ' re back . Somebo dy took 
. H i; 2 1: you away for a minute . 

li 3 1 MR. DENTON : I don ' t know where that ' s happening . 

4 . , CHAIRMAN HENDRIE : No , I don ' t know, ei ther .  

5 I MR . DENTON : But that ' s  ri ght . We did ge t that 

6 s econd samp le and (inaudib le ) is concerned, the expectation 

7 is tha t  the s amp le --
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VOICE : (Inaudib le operator . )  

CF�RMAN HENDRIE : Would the operations center p leas e 

leave thi s  connec tion between the Commi s s ion and Three 

Mile I s land alone ? 

MR. DORIE : They mus t no t cut in . 

VOI CE : I'l l  call them. 

MR . DORIE : The operati ons center was not cut in . 

MR . DENTON : Yes , I know the s amp les you are refe rring 

to , and we ' ve go t peop le looking into that one . I myse l f  

seem t o  think the thing wi ll s e ttle back down be caus e 

o f  the se cond s amp le -- ( inaudib le ) . 

CHAI RMAN HENDRIE : Ye ah, okay, so i t ' s -­

\ 
MR. DENTON : I t  kind of compoi cate s the s i tuation . 

CHAIRMAN HENDRIE : I t ' s  more like las t ni ght ' s  

split on the gase s .  

MR .  DENT ON : Yes . 

CHAIRMAN HENDRIE: Is there -- when you ge t ��at 
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hookup back to the containment , i s  there a way to throttle 

down? Or do you j ust have to open up and le t 80-pound pre ssure 

was te gas whi s tle (inaudib le ) .  

MR. DENTON: I think it can be ��rattled . We ' ve 

got ( inaudible ) people working . 

CHAIRMAN HENDRIE: Okay . 

!1R. DENTON: But we ' re not go ing to do it precipitous 
! 

ly until all these questions are answered , but -- and the. need 

for i t  i s  bec ause o f  the fl aps we get into regarding routine 

releases each time there ' s  a release either due to malfunction 

o r  pres sure builds back up in the system . 

1 2  He have found -- let me turn to the iodine issue . 

13 Yes terday ' s  flap o f  the fact that a s ample o f  -- a s ample of 

14 the industrial was te water �;hich was be ing released showed 

15 iodine j us t  about at or �ve or right below mpc levels , that 

16 the firs t one that showed anything o ther than noble gases did 

17 cause a local flap . They wanted i t  s topped , and it is 

18 19 1 
20 I I 
2 1  

I 
22 1 

s topped ; it's no t being released now . 

We ' ve got abo ut 30 hours or so before -- 30 hours 

before E�naudible ) three times that (inaudib le ) . 

VOICE: Hello? 

MR. DENTON : before we have to go back to 

releas ing o r  having i t  overflow ��e sewer lines . 

My own view is that if. t..7:y can release i t  within 

23 1 1 
24 i •eral Aecomrs, Inc:. I 2s 1 Appendix I levels , they should be allowed to . 

II 
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1 CHAIID-'f..AN HENDRIE : Yes , I agree. . ·I 2 I' MR . DENTON : We're having a meeting this morning 

3 I that's probably already s tarted between us , and the s tate , and 
I I 

4: the licensee to::try to ge t cle ar on the point.  

5 

6 
7 

CHAIRMAN HENDRIE : Yes , okay --

MR. DENTON : Also 

CHAIRMAN HENDRIE : Harold , is i t  -- are you fairly 

s s ure about the 3 0  hours to full tanks ?  

9 i MR. DENTON : No . They were the bes t es t�ates about I 
10! midnight las t riight , and I haven't heard any new numbers. 

11 CHAIRMAN HENDRIE : Okay. 

12 MR. DENTON : The 3 0  hours was -- the li cens ee s ai d  

13 he kneT..r he had at leas t 3 0  hours -:--

14 

1 5  

CHAIRMAN HENDRIE : Okay . 

MR. DENTON : -- and p robably much longer , and he 

16 thinks probably a generation of water . 

17 
18 

I 19 I 
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CHAIRMAN HENDRIE : Okay , �ut at least we're no t 

go ing to run down on capacity by sundown. 

MR. DENTON : Correct. 

CHAIRMAN HENDRIE : Okay , goo d .  

l.•:!R. DENTON :  On the environment , o ur  own samples 

continue to show a very low , i f  any iodine . We've taken these 

6 6  samples of milk from 17 towns , and so fo rth , that don't 

s how any . The FDA samples yes terday showed resul ts from 14 to 

40 that were reported in our pen (?). This morning, two 
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medi cal doctors and two s taffe rs arrived from FDA . We ·' ve 

go tten them toge ther wi th our peop le on -- in thi s area . 

S o  the leve ls that they found (inaudib le ) we re about 

three times what our own Appendix I Tech Spec leve l would 

be for continuous re leas e . 

CHAIRMAN HENDRIE : That -- the highe r one was s ome thing 

like what? 40. mi crocuries per li ter? 
-

MR. DENTON : Yes . 

CHAIRMAN HENDRIE : That came out of the FDA ' s 

Winche s te r  lab . 

MR. DENTON : The FDA ' s actual limi t for p lacing 

dairy herds on fee ds i s  12,000 pi cocuries per li te r .  The 

·Chine s e  bomb fallout leve l s  were aro und 100. So both ��es e  
.. 

is s ue s  las t ni ght , the Governo r ' s o ffi ce was a ho t p lace 

to be . Be cause after the favorab le report on the core 

condi ti ons , the s tate people brought these two things up 

in a rather negative way , p romp ting the Gove rno r to think 

he has got more decis ions to make about b anning the s ale 

o f  milk or the drinking of mi lk by p regnan t  women . 

The i r  view seems to be more along the De laney lines 

that any re leas e p lanned during an accident p robab ly sho uld 

be tre ate d  differently than normal re leas e s . So  we ' ve 

got to ge t our medi cal s cien tis ts to talk to the ir medical 

s cien ti s ts to ge t to the rationali ty of it. 

CHAIRMAN HENDRIE : Ye s. 
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MR. DENTON : Actually , the view o f  the s i tuation is 

some thing along abo ut the routine Appendix I leve l s , and 

while they we re ove r  here a factor o f  3 on thi s  one s ample , 

the overall si tuation is that we ' re going to ce ase this 

having to re leas e once we ge t the purnpback sys tem wo rking , 

o r  the b ulk o f  i t .  

I don ' t -- I ' m  trying to encourage the gove rnme nt up 

here no t to overreact ,  but you know how that - the pass ions 

�e high up here . But right now we are having thi s mee ting 

with FDA , the ·licensee , and the s ta te , and my s e l f  on the 

condi tions . 

CHAIRMAN HENDRIE : I s  there any fee ling --

MR. DENTON : Our es timate is that t..�e p lant has 

re leased (inaudible } iodine , we have now gotten enough 

(inaudib le) . car tridge s amp les out there at the re le ase 

point to show what -- something like that -- since the 

accident began , and it ' s probab ly continuing ri ght now at 

some rate . And I unders tand Appendix I leve ls , i t ' s prob ably 

abo ut half (inaudib le ) .  

CHAIRMAN HENDRIE : Ye s . 

MR . DENTON : I can ' t put my hand on the numbe r  that 

they ' ve been releas ing now .  We ' re asking them to pull 
. \ 

the s e  carbo cars (?.l in . 

What really happened was that the ear ly s amp ling 

they were doing and we were doing were caus ing ·a gre at 

debate in the s amp ling and we were no t fi nding any thing . 

But if you run the air s amp les o ff- s i te for seven day s 

for seven days and so forth , large enough (inaudible) 

leve ls o£ milk perhap s  (inaudible ) .  
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S o  i t  may be tha t  the FDA numbers are j us t  too close 

to the ir thrusho ld . 

CHAIRMAN HENDRIE : Yes . 

Mr. DENTON : So I guess my ove rall assessment from 

the big picture standpoint , we need to consider ge tting out 

o£ the trave l ling mode now ,  and devise a system to bring 

the p lant -- the temperature of the fue l down to a colder 

state as soon as we can do it s afely from the present mode . 

No one is anxious to go to RHR unti l a de contamination can 

b e  done over there (inaudib le ) filters enab le the sys �em 

to be maintained in a long- term mode (inaudib le ) ways of 

lowe ring them. 

CHAIRMAN HENDRIE : Yes . 

M..""q. DENTON : Right now 1 the operati on is focused on 

maintaining (inaudib le} . The s e cond kind of priori ty is 

the way to bring the (inaudib le ) system pump back to 

working ,  so that everytime tha t  (inaudible ) how long is 

the sys tem going to have to be in a s tate of re adine ss . 

CHAIRMAN HENDRIE : Yes . 

MR .  DENTON : So that ' s ,  in a nutshe l l , everything 

from this morning . (Inaudib le . )  • . . one point nine . . . .  

CHAIRMAN HENDRIE : Do peop le re gard the one- nine as 

significant against the two-and- a-fraction previous me asure-

ments ?  

MR .  DENTON : I don ' t . I ' m  not sure , though , that 

o ther peop le seem to put more credence in the change in the 

numbers than I do . 
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CHAIID{AN HENDRIE : ffarold , there was discussion of 

whe tber  or not it would be a go::d idea to confi.nn by an order our 

ag:reenent with the licensee that he won 1 t do anything without consulting, 

4 and we ware to se..Tld dcwn a draft copy of that.. Have you had any chani:::e _ 
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to think about it in teJ::ms of the desirability of that confirmation in · 

a fo:z:ma.l sense, whether it neans anything adverse- to your ability to 

woz:k closely wit4 the plant staff, et cetera? 

MR. DENrON: I did look at. the order. The understanding now 

is �g vezy well, and they aren 't making the changes without our 

conCUJ::rence. So an order might scr:� - might be sone confinnatory 

order to confil:m this understanding with the very specific understanding 

that the ncre specific it is the harder it is to define, because there 

are continually little minor operational changes that must be made-­

by the ·people in charge of the pl�t at the tine that som:one else 

might inteJ:pret that "hey, shouldn 1 t you have cleared that taking of 

that s�le?" 

� HENDRIE: Yes. 

MR. DENTON:. So when we ask for samples, we 

19 recognize there is a cer tain re lease from the system 

20 associated with samp le taking. And I would hate --

21 I unless you wanted just comp lete operation al con trol, I 
22 I you know, get specific, I would prefer, I guess, a broader 

23 I wordin g of the order. It seems to be working we ll now, 

24 :! and I really haven't had a chance to focus on the policy 

25 I! issue one way or another. 

I! 
, , I! 
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It's unn ecessary at a practical level. I realfze 

the policies drive it that way, and it is not clear 

i£ yo u really want us actu ally directing the operati o ns 

staff day to day. I£ you did sent the order out and 

they failed to take actio n in a timely man ner, because 

we're n ot able to respond (in a udible). 

CHAIRMAN HENDRIE : Yes. 

MR. DENT ON : I think we •·ve got too many people up 

there in the control room, now. We just got up a li st of 

how many people were in the actual b uilding. Christ, it's 

15 or 20 people watching their b acks, and the demands that 

we 're making on our own people to monitor and control 

everything, (inaudible) I think the best people to operate the plant 

are the people on the shift and who have already been here. 

CHAIRMAN HENDRIE: Yeah. As long as we've got the understanding 

that they're not going to- it's clear that they're not going to go 

to RHR, they're not going to change the (inaudible), they're not going 

to start the p� bac.�, so we have identified as the t:ine goes by, 

those things that we consider significant. But one (inaudible) release 

of water which they thought was within Appendix I when it got to be a 

question (inaudible) and we asked (inaUdible) stopped it in spite o f  

their own view that they were within tech spec. But I guess I really 

haven '  t a:::m: down hard either line on the pros and cons o£ the orde.,.. 

I think as a practical matre.,.., it �n' t have much effect; it would just 
allcw scrreone to assess blarre either r,.rey later on. 
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• I 
CHAI�� HENDRIE: Yes . 

2 jl Well , vie 1 1 1  probab ly di s cus s it further up here , II 3 1 and what we wi ll do is keep you info rmed of any deve lopments 
I 

41 in our thinking and probab ly -- if we decide to go in that 

5 direction , we'll shoot down to you , you know , the next draft 

6 so you can look at the specific phrasing before we execute 

7 anything . Okay ?  

8 MR. DENTON : I think it is -- I am s ti l l  concerned 

9· on the one hand about the -� while GPU is maintaining l 10! the plant close to the present s tatus as they can . They 

11 thems elves. s ti ll. aren ' t  showing the emotion(? ) toward 

12 correcting the precipitation o f  the problems (? }· that I 1 d like 

13 The indus try group , though , don '  t seem to be very active· , and 

14 

1.5 I 1 6 
I 

1 7  

1 8 

19 1 

20 I 
I 21 

22 

I intend to inte�iew(? ) them in j ust a.few minutes . If all 

the talent they ' ve go t here recognize the prob lem and we can 

get that group really moving in , (inaudible ) recommendations 

at GPU , I think GPU is capable of implementing them . 

CHAIRM.AJ.'l HENDRIE :  Yes . 

MR. DENTON : But they are not capable o f  coming 

up with them on their own . And that kind o f  recommendation 

(inaudible) proving or di sproving . 

COMMISSIONER AHEARNE: Joe , is he getting the 

23 11 sense that the indus t...-y group then is not linked ye t wi t.lj, 
I 24 I GPU? 

�r111 Regomrs, Inc:. I 2.51 CHAXRMAN HENDRIE :  Haro ld , John was asking whethe� 

I It 
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your comm ent there suggests a feeling on your part that maybe 

the industry ,group is not w ell link ed ·to the GPU effort. 

MR. DENTON: I'.ve sent Stello and Mattson over 

now to meet with the Executiv e Steering Committee of this 

executive group, since it's obvious that the technical group 

is do ing a lo t o f  thinking and critiquing each other's plans, 

I think really that GPU is really just ho lding the reins; -
they're ho lding the plant to g ether, and they just do n't seem 

to be o ri ented toward the ultimat e getting the plant down --

deco ntaminated kind of thinking. 

They're fully occupied with just the day-to-day details, sare of 

which r,.;e' re .irrposing on them .for infonnation, and just maintaining the 

plant as stable as they can . They're very thin, with A:rnold, Halpine, 

Herman, the three of them are taxed to the limit to keep things where 

they are . 

cmu:RMAN HENDRIE: Yes. 

MR. DENI'ON: I don't (inaudible) the depth you find in 

. 18 (inaudible) and others, so these are the only three people that we're 

1
9 

dealing with in directing the operations back down. And they're also 

20 
21 
22 
23 I 

24 !I !• I 25 l 
I i I ,, 

the operational peq:>le of the day, teo, and it's nore like the situation 

we were in up here earlier in which we'd fight every fire that con:es 

along and we don't have any tilte to do air:f thinking about what do 

we do toncn:ow. 

I don't nention this to indicate that we ought to take over 

the operation, I:::ecause I'm not sure we could do air:f 
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be tte r , eithe r . But I- do think we ' ve go t the indus try.group , 

o r  B&W , or whoever is going to do this or to ?as s  thi s  

re commendation, to de fine who i s  going to ultimately be 

p rop o s ing to us a solution to ge t the situation more in a 

s table ultimate s tate. 

And I don ' t think GPO has been pushing ahe ad in 

tha t  are a as m�ch as maybe the indus try group (inaudible ) . 

COMMISSIONER BRADFORD: Who will finally de ci de 

among the recommendations for ge tting from he re to the re ?  I t  

sounds, from what you ' re s aying , Harold , as though GPU is 

spread almos t  too thin even to evaluate the vari ous p rop o s als . 

MR. DENTON: I don' t think -- they c_an ' t evaluate 

them in terms of even the kind o f  de tailed analy tical e ffort 

that we usually talk abou� . They can evaluate in terms o f  

their -- the operational asp e cts of putting i t  into place . 

The y  know a lo t about their plant , and I think it would end 

up tha t  once the indus try group and B&W , fo r example, make a 

re commendation , s ay ,  to lower the -- to rai s e  the p re s s urizer 

s e condary side water le vel , and b ri ng the core to 250 , that 

GPO is not in much o f  a po s i tion to evaluate the wi s dom o f  

that move . 

COMMISSIONER BRADFORD : S o  you think they would 

simply carry it out at that point? 

MR. DENTON: Well , they would -- we would ce rtainly 

review i t  and concur before they carri e d  it out . But if we 

di� , I t4ink they would carry i t  out . They jus t don't have 
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thi s capability themselves . 

CHAIRMAN HENDRIE : Ilaro ld , I think you ought to 

talk to DeCamp at a reas onably early time and see ho'i.V' he 

perceive_s his fo rces· to be arranged ·to deal wi th it . 

Now you ' ve obviously go t the plant operating s taff 

under Herbein ( phoneti c) there , and they seem pretty good 

for the things they do , but they -- and then the indus try 

group are certainly a batch of bright and innovative thinking 

type people . What 1 s in between? B&�'l'? Presumably , it 1 s 

B&W , right? 

I . i 

MR. DENTON : Yes •. B&W , from talking to , from peo:91e: 
who talked to McMullen (phonetic )  s ay that they do have 

now -- they are model.ing the present condition o f  the core 

the way the see i t ,  and they are the group that seems to 

presenting ideas to the industry group for cri tiquing . 

CHAIRMAN HENDRIE : And presumably they would 

detail out the sequences -- that is -- well , I ��ink as you 

get- a chance ,you ought to see i£ you can corner DeCamp and 

see how he how he sees these various forces arrayed and 

promp ting to -- it j us t  sounds to me like GPU ' s bes t 

immediate resour ce for the kind o f  thing they need is B&W . 

MR. DE�TON: That ' s  righ t . 

CHAIRMAN HENDRIE : They know -- you k...'"l.ow , they 

des i gned the plant . They have extensive capabili ty in 

technical backup at Lynchburg , and I think if DeCamp now 
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he may no t quite perceive hi s need to have that kind of 

detailed engineering force in there to get things wri tten 

down carefully and checked in there between , on the one hand , 

the plant operati ng people who are go ing to carry it out , and 

5 who can tell you whether you ' ve goofed in specifying a certain 

6 valve and so on , on the one hand ; and the indus try group on 

7 the o ther who are certainly a bright enough set of guys to 

8 do a goo d  chewing on things that are propo sed to be done . 

HR. DENTON: And what I think is the mis s ing role 

and the one Dick and Roger were earlier trying to s imulate , 

11 now i s -- �et ' s get out of this flabby mode ( inaudible ) , 

12 and let's seriously cons ider ways and pro s  and cons for 

13 getting this thing down . Because I don ' t  think DeCamp has 

14 any perception of the federal , state , and social cos ts 

15 that .are going on . He would prob ably be j ust as happy to 

16 stay in this mode for the next s ix months - - you know , " don ' t  

17 
18 
19 1 I 20 ! 

I 21 I 2211 
23 1 1 
24 i 

· '!ral Reoorters, Inc:. ! 25 i I 
, ,  !i " II 

touch a thing . "  

You know , 11We know what we ' re do ing now , tvhy move? " 

And it ' s  not a bad pos ture to be in if the whole social 

sys tem co uld stand it . 

CHAIRMAN HENDRIE: Well , I got the notion that 

GPU i s  s till in a bit of sho ck -- a state of shock , in a 

sense . 

MR. DENTON: Well , I will be meeting with them . 

I hope ��en to get my own operation here focused the same 
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way. I think Ro ger and I can start thinking about where we 

want to be tomorrow, rather than blasting of f at every latest 

item of something wrong. 

CHAIRMAN HENDRIE:, Yes. 

MR. DENTON : Get the p riorities arranged and get 

with Her.man.and see if he agrees that we ought to be moving in 

a given direction, whi ch has to be -- I guess it is the 

sooner I lOok through the. proposed past (?} the next nove, and it' s 

not Hel:man. He's. not, and it's got to be McMullen, B&W, or the industry 

group themselves, and find or either us, who is the one that cones up wi."th 

where should the reactor be a week fran now? What is our goal? 

amrnMAN· HENDRIE: Okay, well, keep us infoJ:Ited on this point, 

and you know, it may be - it may be u5eful for ne to call sane peopl� 

and jack this process up, but let ne know. 

Hang on a minute. We've got other questions. 

I can't get the cord - -would you like to -

O::r-lM:rsSIONER BRADFORD: That Is okay. I think I 

can - I think Harold can hearne. · can you hearne, Harold? 

MR. DENrON: Yes, Peter. 

COMMISSIONER BRADFORD. What are you loo king at now 

in terms of the worst things that could go wrong, and the 

warning times you'd have on them? 

��. DENTON : Well, my concerns are consi derably. 

a l leviated since we've come to a vi ew re garding the 

hy drogen -- regar ding the 



19 jwb 19 

oxygen evolution(?) po tenti al and the ki,nd of a bubble , we've got a 

. I 2 jl list put together here o f  the k�nds of things that could go 

3 !I wrong at the moment would be - they're t.�gs that-could go wrong 
I 
I 4j that wo uld affect the present state o f  coo ling , such as the 

s l  loss o f  recirc pump , and the oxygen would be s tuck in the 

6 other recirc pump , go to natural circul ation -- ris ks like 

7 that. are getting developed . I ' ve asked people to thin.� ab:lut --

8 

9! II 10 ! 

11  

12 

13 

14 

Suppose we lose containment cooling s omehow? Or , off-

s i te s ink heat removal that does n ' t  seem to be a big 

concern because the core power generation is down like 

7,6 megawatts now , and there would be a lot of time be fore you 

heat up the containment to a point that that would s tart 

forcing out the high levels o f  radioactivity that ' re in there. 

I gue s s  I don't have a good 
. I 

lis t ,  Commi s s ioner , 1 

15 in front o f  me here (inaudib le). 

16 COMMISSIONER BRADFORD : Do you have an es timate 

17 as to the least amount o f  warning time you think you ' d  ge t? 

18 

19 I I 20 I I 

24 

MR. DENTON: I think it ' s  very long now . The heat 

in the core -- remembe r , in WASH-1400 there were ��e two types 
\ 

o f  scenarios . The melt-through one that took a long time and 

was a long durati on re lease , and the atmo s oheric one which is th - ' 

·lo s s  o f  the containment very early o n  a.nd had a pul s e  re le as e .  

I think with this low level o f  reactor heating , 

the decay heat in ��e core , I j us t  don't see mechanis m s  that 
,-af Regomrs, Inc. 

25 in the absence o£ a hydrogen e xplos ion , that wouldn't give 
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you long warning times before ��e containment would fail , 

either melt-through or over-pressure. 

The pulse1 for example, if anymore heat is in 

��e system now than is recorded. 

COMMISS IONER BRADFORD:' ·By 11 long warning time, 11 

6 it's 6 hours, 10 hours, 12 hours? 

7 MR. DENTON: Well, I think, if I can exclude the 

8 potential for hydrogen, that 4-to 5 hours or longer. It 
I 91 I would probably be useful to get saul's - people to start 

10 ! with a core that is five days cool and run out some of those 

11 kinds of calculations. 

12 My own view is that1 except for explos�on-wise1 

13 time is on our side, and it's hard to come up with scenarios 

14 �ch with fuel sitting at this lew power l�vel, that's· anything like the 

1 5  short Wanring t:i1Ie that would exist (inaudible) a I.OCA at full power. 

16 6 megawatts is not a lot of heat is what I'm saying.· 

17 It's about one-eighth ·(?)·percent now of power production at full 

18 power: where�s it's about 6 percentheat involving a shutdown. 

19 1 I 20! I 21 I 221' 

COMMISSIONER BRADFORD: Is there any way that you 

can have a significant release of radioactivity outside of the 

containment in the present mode? 

MR. DENTON: I was concerned about being sure that 

' ! 

i 
I 23 , : when we hook up the recombiner and got it working , that the systi 

24 I 
•rai Aeoorters, Inc. I 

2s 1 
had been completely retested before we put it into operation. 

They're a fairly big line that goes to the recombiner and 

II 
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then i t  breaks down into t...,_e (inaudible) lines. The s taff 

2 1! did pour over the functionability of ��e valve s in those 
I 

3 I line s , and the abili ty of us to isolate it if anything went I 
I 4 :  wrong back in the recombiner somewhere. So the containment 

5 s e ems to be performing superbly i�s intended function. There' si I I 6 no indication I know of of leakage to any of these penetra-

7 tions and being in a negative pre s s ure leakage would actually 

a begin. 

9 1 alAm.wl HENDRIE: I s  the containment non-

10 I . negative, Harold? 

11 MR. DENTON : I t's slightly les s  than a pound 

12 negative. The containment coolers are working. The tempera-

- i 

I 
ture is about 88·degrees·  ins ide. 

. 
• • I 

So as long as we can ma�nta�n: 13 

14 i t  in that kind of phase , Olrist, I don' t see a reasonable· wey 

15 for a release of what1s in there. But-if you lost all coolant 

16 outs ide the containment, I ' m s ure it would take a long time 

17 to heat it out to a point where it would s tart pumping s tuff 

1 8  out. 

19 I I 20 I 
I 

24 i 
eral Reooners, Inc. : 25! I 

I 
II I. 

CHAIRMAN HENDRIE: Yeah. Qther questions? 

(No response. ) 

CHAIRMAN HENDRIE: I thi..'"lk we' d better let you 

get back to work. Give me a call if it seems -- you know, 

if you get a ��ance to talk to DeCamp and there seem to be 

useful ��ings that we could do up here to encourage actions 

or whatever, 't.wThy give me a call. 
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MR. DENI'ON : · I guess �t I need a feel� you on is: 

How cri. tical is the need to show progress nON? The whole - many of the 

technical staff, I am sure, would take the view that, "why rock the 

boat?.. We can sit right here and next week the oore power level will be 

5 megawatts. You know, that's a - and why make any changes in the stable 

system so that you might have a prine release, or SOliE problem would 

develcp or sc:nething would happen? 

(Simultaneous oonve.rsations: 

OJMMISSIONER BRADFORD: That sotmds good to me . 

OJMMISSIONER AHEARNE: You've got to (inaudible) explanation to 

the public in that area . Three quarters of a million people sitting on 

the edge o£ their . ch.ai..rs, intense. 
COMMISSIONER BRAm'oRD: Is that - (inaudible).) 

MR. DENI'ON: But obviously, i£ you were here and looked out, 

the place has changed dramatically since we got here, you know, with the 

visitors centers , and there were five trailers, and new there are ten , 

and there are tents, and o::mmmications - they're even putting out a 

newspaper. The state is on readiness alert, and they're resources 

are h�. So there is high social and poll tical oost in maintaining this 

kind o£- this steady oonditi.on. I don't knew - I ·guess I don't have 

a feel for how destructive this is for the whole govenmental process. 

� HENDRIE: I think what I'd like to-

MR DENI'ON: I think r will have to overcare the resistance of 

the staff, you knew, to make any dlange. Obviously, there are a lot of 

views tha� just maintaining it right now, don't change a single temperature 

pressure or anything in the system, let's just hold it. 

(Simultaneous oonversation: 

mMMISSIONER .AHEARNE: That 1 s an issue we 1 re going to have to 

discuss (inaudible]_ • 

CEA1:RMAN HENDRIE: Yes --
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COMMISSIONER KENNEDY: What's to l:e gained in that posture, . 

MR. DENICN: I guess it' s fear of the UI"Jmcwn, in that -
. ..  · - ·: . 

This minimizes the tJ11k:nown. It preserves all the backup systems. tha� · .. _• '"i·' . .... 
if sarething. did happen, you could always fall back to them; whereas · 

if you depart f�. this node ,  ther9' s a poss:ibili ty of sare reN problem 

arising. You can always fall bac.� on HPCI or UCI or RHR, as the 

situation warranted .. (inaudible) • 

9 1 cnMrSSIONER GILINSKY: Harold, are they saying, for ITOitent, 

1 0  I! they need.ncre t:iire to think it through? 
II 

1 1  11 MR. DENICN: I think the industl:y group is the group -" 
1 2  1!1 • 1 • ' and B&W -. �s the group that s focusmg on that sort of thing. 

i 
13 ! - I think it was a very good posture tci 1:e in, frankly, 1! 
14 ii for the first fa-� days, in that·- • Obviously if you're in a 

1 5 1 1 situation that's stable, and core terrperature was dropping, and so 

1 6  I . on, why me.� the l:::oat? 

17 

1 8  

2 1  

2 2  

:: 11 

And I think I'm just tJ:ying to get them to start (inaudible) 

thinking is hew long can we maintain this state of readiness of the 

whole federal-5tate govenmental system? 
. \ 

COMMISSIONER AHEARNE: I think the govemor has to 1:e 

drawn into that. 

TELEPHONE OPErulm)R: Excuse rre, sir? 

MR. DENIDN: Yes ? 

2 5 1 ! still 

tl 

TELEPHONE OPEPATOR: (inaudible) Is the <Jt:e--rations Cen.t.er 

II 



. , 

7 
a 

1 1  
12 

on? 

operator. 

• 

MR. DENTON: I'm talking to the Commi ssion, 

TELEPHONE OPERATOR: Okay. We' re getting a 

24 

di s connec t  from the operations 

MR. DENTON: t-Ie 11, that' s fine. 

(Laughter. ) 

TELEPHONE OPERATOR: Thanks • 

CHAIRMAN HENDRIE: Haro ld, are you s till with us ? 

MR. DENTON : Yes .  

· CHAIRMAN HENDRIE : Several --

MR. DENTON: I don ' t  know how long -- the s tate 

13 will probably be the fir s t  one to feel the . direct problems 

1 4 They 've still· got the pregnant women and· the 

1 5 
1 6 
1 7 
1 8 
1 9 1 

20 I I 
2 1 I 22 11 
23 11 
24 i 

children out of the. nearby vicinity. Their who le s tate 

s ystem is s ti ll geared up to a high. s tate of round-the-clo ck 

readines s, and this sort of th ing, and they need some check-

mark or balance on it (?) as to when they can relax , because 

they can't maintain thos e  investments. 
\ 

CHAIRMAN HENDRIE: Well, firs t  of all, let' s s tart 

back down some of thos e  line s . •  

The women and children recommendation to s tay away 

was based on the low-level release s  that were occurring for 

·"' --•eral Reoomrs, Inc. i the mo s t  part, and t_"rj,en to some extent on the thought that if 

25 i a clo s e-in evacuation were neces s ary at leas t t-�o se people 

II 
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- 25 

I 
were particularly vulnerable people would for the most part alrec 

have been already have left. 

3 I 
I think it would be useful, you know, as len� as 

4! you've got all the state health people and our folks in there 

s at this discussion about iodine, people might want to discuss 

6 whether the site -- you know, the enviro_ns are at a level and 

7 so on where that recommendation could be reconsidered. 

8 

11 

12 

MR . DENTON: One kind of checkpoint would be that 

if we could get a pumpbacJ< system working, you could eliminate 

this continuing source of release. 

CHAIRMAN HENDRIE : Yes . 

MR . DENTON : I think it really does have two 

13 parts. That's one part. 

1 4  

1 5  

1 6  

The other part is the status of the core. 

CHAIRMAN HENDRIE: Yes. 

COMMIS S IONER KENNEDY: But arguing against any 

1 7  change in that connection -- I'm not arguing it, I'm just 

18 raising the point is if we're going to change the 

19 mode of operation that is, move to, in the next day or 

20 I so, to some steps toward further cooldown and shutdown, then 
I 

the question is: _ �Vhat release risks arise there? And are you 

in a mode where you want to get them out again? 

�JR. DENTON: The helicopter is taking off here and 

24 
,:-.,eral Recort'lrs, Inc. I 

25 I I 
I 

"there's a pump starting up outside the window so the noise level 
i s  going up high. 

I•ve encouraged Dick and Roger meeting with the 

I 
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c ont a i nme nt g r oup -- ± me an, with the techn i c a l  gr oup r i ght 

n ow t o  l o ok at j us t  those k i nds of c o ns ide rat i o ns . It s eems 

t o  me i f you c an b e g i n  t o  lower the ove r a l l  p r imary sy stem �. _ .· .· 
·• '!'. ·: .  

t emp e rature inc reme n t a l ly with the p re s e n t  mode ,  we ought , to·.£ · ; 
·.• . . .-

move t oward that, and I th i nk that the g eneral -- 1 '  0 treat · 

at least a percept i on here that i f  we can g e t  the temp e ratur es 

· b e l ow b o il ing, · the cr i s i s i s  ove r in t e rms of th e imme d i ate 

need f or evacuation . Ther e  would j us t  rema i n  the l o n g - t e rm 

d e c o n t aminat i on and c l e an up and c ontr o l  of release emi s s i o n . 

CHAI RMAN HEND RIE : Yes . 

Well ,  I th i nk they ought t o ,  l o ok th ey ought t o  kee:  

MR . DENTON : O n c e  we ' r e i n  shut down , i t ' s  not all 

• th at much d i f f e rent than over at Unit 1 wh i ch is als o in c o ld 

shut down mode. 

CHAIRMAN HEND RIE : Haro ld, they c learly ought t o  

pursue it . The re are seve ral direct i o ns . One o f  them would 

b e  s imp ly gett i n g  the p r imary bulk temp e rature d own b e l ow 

at orns phe re -- the atmo sphe r i c  b o i l in g  p o int in the present 

c o o li n g  mode , wh i ch c ould c e rt a i n ly be done, and that 

would not b e  very much o f  a -- you kn ow, that would be a 

mo des t  evo lut i o nay step in the s i tuat i o n . V i c  was c oncern ed 

· · that he kn ow. what the b o r on leve ls are, ought t o  be , and '"' i l l  

b e  thr ough o ut the temp e rature ran g e  b e f o r e  anythi n g  happened , 

and I assume he w i l l  get that s o rt ed out in c o n ne c t i o n  with th1 
discus s i o ns of c o o l i n g  down . I think preparat ions to get onto 
the RHR mode ought 
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go forward vi go rous ly ; The de cision when to try to make 

that s tep is  still to be made . 

2 7 

MR& DENTON : ( Inaudible ) te lls me that he doe s  rtqt 
have t;.he technicia�s , cannot buy the staff , ( inaudib le ) · ' · <:�·� 
ye sterday , to make a lot o f  he adway toward getting that auxi li 

bui lding s uited: up for RHR operations . I made him fe el that h 

· should cons ider . r:eq1.;1.e s ting laboratory DOE he lp from whoever . : . 

getting .the re , an d  as a firs t s tep we agreed to mee t again tod 

after the bui lding has been surveyed -- ( inaudible ) . 

CHAI RMAN HENDRIE : Right . We l l , you know , I 

think clearly it ' s  very des i rab le to get 

( S ide A ends at thi s point . 

HENDRIE : 

, -
al l dec i s ions 

means , in principle could be 

ab le to make nece s s ary 

little adj ustments plant wi thout 

our checko ff . 

And know: 

some o f  the markings-u to the language , 

n repre sentative s  0 li censee no action o f  

re l ating to the present the 

other whi ch is they change their rate . ! 1 

COMMISSIONER KENNEDY : That was the one that Hare 
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- - ,  

! 2 11 
3 1 1 i t , why I 
4 1  

( S ide 11 B11 follows. ) 

CHAI�� HENDRIE : 

28 

If the Me t Ed force can't do 

COMMI S S IONER AHEA�"E : I'm s ure DOE would be quite 

S willing to help. 

6 
7 , 

CHAIRMAN :HENDRIE : I think - - Harold , let us think 

some about the s tanding-down- from- alert propos itions , and 

8 rather than try to do i t  on a conference call on the telephone , ;  

why , you know , you ' ll have i t  in mind as the day goe s  on , and 

you have your mee tings , and we'll discuss it some up here , 

1 1  and we ' ll talk again ,  okay? 

1 2  MR .  DENTON : Okay , one las t  news item you · s hould 

13 know o f. I was j us t  handed a paper that says ' I I  Governor 

14 Thornburgh will i ssue . a s tatement on iodine " (inaudible) . So 

15 apparently he -- I don ' t know what he's going to say , but 

16 (inaudible ) • 

17 CHAIRMAN HENDRIE : Well, all right . Well , le t ' s  

1 8 see what the Governor --

19 1  MR .  DENTON : So we plan some sort of a briefing 

20 1 · �f the pre s s  today to go over our views on the bubble , and 
I 

2 1  

22 

23 
24 1 - �eral Aeco"""· I nc. I - 25 1 

I 

then bring them up to date on that , and whatever else. 

CHAIRMAN HENDRIE : Yes . When are you doing that ?  

MR .  DENTON: I t ' s  still sort o f - - let me ask Joe 

if he has some further thoughts on the tLme for a briefing? 

I really need -- what we need is to have everybody who will be 

! I 
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2 1 : 
., . i 
... ! 

I 
4 1 

5 
6 
7 

• 

29 

feeding me information on the se things all a t  the me e t ing . 

CHAIRM.W HENDRIE : Yes . 

}ffi . DENTON : Ideally , it will s tretch out to 

midafternoon o r  s ome t ime , but I ' m sur e Jo e wor r ie s· tha t we 

go too far after the f.act . 

Le t me put h� on to give yo u his views . 

NR .  FOUCHARD : I ' ve been ho lding o ff , waiting for 

8 the s tate to issue its s t�tement . 

9 1 I 1 0  I idea . 

1 1  

CHAIRMAN HENDRIE : Okay , I think that ' s a good 

MR. FOUCHARD : And I ' "'le been in cons t an t  contact 

12 with the Governo r ' s  pre s s  secretary , and will in fact call us 

1 3 wi th the s tatement as soon as they get it · cleared . 

1 4  I don ' t think that Haro ld wi l l  b e  in a po si tion 

1 5 to brief much be fore 1 : 0 0 o ' clock , at the earliest . 

1 6  CHAIRMAN HENDRIE : Okay , fine ; I was j us t  curious 

1 7  i s  all .  

1 8  

2 1 
22 

MR. FOUCHARD : We ' ve go t to do it again today . 

CHAIRMAN HENDRIE : Yes , I think you do have to do 

it again today . But ; you know , you make your j udgment down 

there when it fi ts with what you have to do . 

MR. FOUCHARD : Gentlemen , if I sound silly , it ' s  

23 1 1 because my las t pres s call was at 4 : 0 0 a . m . , but there . are 

24 1 no -- other t.'lan this iodine milk thing , there are no real 
=�eral Aecomrs, I nc:. 

I 
. _  25 1 flaps up here . 

! , 
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3 0  

. 1 I think the iodine in milk ��ing , you know , is 

going to ge t to the reporters soon , so I ' rn 'hope ful ��at the 

Governor wil l  get moving . 

5 here ? 

CHAIRMAN HENDRIE : Okay , good-o . Anything else 

6 Good , l e t ' s  unhang you s o  you can g e t  b ac k  to wor k . 

7 Thank you . 

a ( The phone call is terminated . ) 

9 I CHAIRMAN HENDRIE : The iodine- in-milk problem will I 
1 0 ! continue to be a prob lem as long as the situation goes on up 

1 1  there . These measurements are tri cky to make down at those 

12 concentrati on : levels o f , you know , 1 0 ,  2 0  pi cocuries per liter 

1 3  that j us t  

14 COMMISS IONER BRADFORD : tlhat level do you s tart to 

15 worry about it- any at a l l , I gue s s· , - you don ' t  want - -

1 6  CHAIRMAN HENDRIE : · Let ' s  see . 

1 7  COMMISS IONER GILINSKY : They s aid 12 , 0 0 �  then they we 

18 go ing to change the cows over to s tored fee d . He s aid the 

numbers from the Chinese nuclear tes t were 1 0 0 . 

CHAIRMAN HENDRIE : Yes , some thing l.L�e t!'lat . 

2 1  (Pause . )  

22 And I -- I don ' t  know . Do you have any feeling? 

23 It seemed to me that 1 0 , 2 0 , 3 0 , 4 0  pico curies per liter --

24 well , maybe 4 0 ,  but it seemed to me the detection range , I 
;:::--.eral AeoorTtrs, Inc. I - 2.5 '1 gues s ,  is  someplace , limited somepl ace down the line , at 1 0  or 

I , 
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3 1  

1 5  --

COMMISSIONER AHEARNE : The news release 

( inaudible ) s aid 4 0  was the thresho ld . 

CHAIRMAN HENDRIE : We talked about a number like 4 0 

5 on Sunday night up at the Governor ' s  place . �here ' s  a lab at 

6 
7 
8 
9 
10 ! 

1 1  

1 2 

Winches ter that the state health people say they ' ve had bad 

measurements , you know , from before , where they split a s ample 

and they sent it up there , and these guys come back and s ay 

4 0 1 o r  6 0 1 o r  whatever , and the s tate was s aying "no , no , no , "  

you know , and they they have to  do it  a l l  a g a in , and eventua lly 

t hey g e t  i t  s o rt e d  out . 

At these -- you know , where your right down on the 

13 I . thresho ld level , why intermi ttently you get parti cular data 

14 
15 
16 
17 
18 
19 I 
20 I I 
2 1 I 22 1 1 23 I I 
24 

point that ' s hi gh , and the nature o f  the s ituation is that 

people will want to run around and ho ller . 

I ' m  surprised -- I ' m  surprised that , you know , 

there ' s  j us t  been so l ittle iodine come o ut o f  that system , 

al tho ugh there must have been some in ��e early stages ; I don ' t  

think there ' s  b e en any recently , but there mus t  have b e en s ome 

iodine ��at would have come out , if through no o ther path , 

containment primary sys tem leakage in the B ,  or No . 2 

generator , the secondary , some relief venting in the secondary ; 

not very much , you know , agains t an accident s cale , not very 

much , but traces . I ' d  b e  s urprised i f  there hadn ' t  
.::-.eral Recomrs. I nc. I 

___ 25 1 been some . 

I 



2 

5 

3 2  

Apparently , after , I don ' t  know , the first day or 

s omething like that , the re leases have been pretty well 

confined to auxi l iary bui lding atmo sphere re leases ; in there , 

the fil tration is pretty goo d , and it gets -- ah , dear , it 

seems to me like , I don ' t  know , a factor o f  1 0 4 , or something 

6 like that ,  on iodine . Does anybody remember? 

7 COMMISSIONER AHEARNE : Doe s  that s ti l l  sort o f  

a saturate after some 

CHAIRMAN HENDRIE : They will -- you know , if you 

1 0 ! keep loading them up , why they ' ll come up eventual ly to 

1 1  COMMISS IONER AHEARNE :  Would they have reached 

12 saturation based upon what w� expect is in the building now? 

1 3 1 4 
1 5 
1 6 
1 7  
1 8 
1 9 I 
20 I I 2 1 

24 I ,.Feceral Aecorte!'l, I nc:. I 25 1 
I I . 

CHAIRMAN HENDRIE : In the auxiliary building? 

COMMIS S IONER AHEARNE :  Yes . 

(P.aus e . )  

CHAIRMAN HENDRIE : I would gue s s  no t ,  be cause I 

don ' t  think there ' s  much iodine in the auxil iary building . 

rJ.'he place you ' re worried abo ut is the was te-gas tank . 

COMMISSIONER AHEARNE :  Ri ght . 

CHAIRMAN HENDRIE : You ' ve got better than 10 0 , 0 0 0  

cubi c  feet at 8 0  pounds . 

Wha t ' s  -- as far as -- j udging from the containment 

atmosphere s amp le that ' s  been taken , the iodine as pro j ected 

in the clas s i c  analysis is pretty wel l  p l at ed out . I 

don ' t think it ' s -- so I don ' t think ��ere ' s  ��at much in ��e 



-

-

I I 3 3  

auxil i ary bui lding . 

- I 2 11 COMMI SS IONER KENNEDY : In the containment? Or in 

I � 1 the tanks ? Or bo th? ...
. ! 

I 4 1 CHAIRMAN HENDRIE : �ve ll , I think probab ly not much 

7 

8 

1 1  

in the containment . You know , there ' s  bound to be a chunk 

over there , but , you know , j us t  es timating agains t what the 

filter loading capability is , ( inaudib le ) .  

But ��at ' s  the s ort o f  thing that one could work 

at Bethesda and get some at leas t order o f  magni tude numbers . 

(Inaudible background dis cus s ion . )  

COMMISSIONER GILINSKY : I ' ve asked people to get 

12 the bes t information they can get together in connection 

13 with responding to Senator Mathi as . 

1 4  

1 5 
COMMI S S IONER AHEARNE : I ' m s orry , Vi c? 

COMMIS S IONER GILINSKY : Senator Mathias rai sed al l 

1 6  these points . 

1 7  COMMI SSIONER AHEARNE :  An d  o f  course the answer to 

1 8  Mathi as i s  s li ghtly different than the original . 

19 C011MIS SIONER GILINSKY : Well ,  it wasn ' t  answered 

20 I originally . We waited to get the facts . 
I 

general ly .  

C0�1ISSIONER KENNEDY : That ' s  not too b ad an idea , 

COMMI S S IONER GILINSKY : But it would have been , had 

2 1  I 22 11 2� II 
24 I 

. .::.-,eral Recorters, I nc. l 
25 1 

we responded immedi ately • 

COMMISSIONER AHEARNE :  So it ' s  go ing to include thi s 
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latest s tuf f . 

COt-ll1ISSIONER GILINSKY : Oh , sure . Of cours e .  

COMMI SSIONER AHEARNE :  So it will track whatever 

the Governor s ays . 

s COMMI S S I ONER GILINSKY : Oh , abso lutely . It ' s  going 

6 to be identical . 

7 (Pause . )  

8 CHAIRMAN HENDRIE : Let ' s see . Do you want to 

9 talk - - what would you like to turn to now? 

1 0  I The orders ? Letters ?  

1 1  COMMI S S IONER AHEARNE : We ' d  be tter talk about the 

12 letter . 

13 COMMISSIONER GILINSKY : Which letter is that? 

1 4 Here ' s  the draf t . 

1 5  MR - B I CKWI T : Mr . Cha irman , o n  t hi s i s su e , I think 

1 6  there i s  a legal bas is for keeping the mee ting clo sed , but I 

1 7  think the Commi s s ion ought to addres s  whe ther it wants to do 

1 8  that . It ' s  a di fferent po licy is sue . 

2 1 I 22 1 1 23 1 1 

CHAIRMAN HENDRIE : Yes . It ' s  clearly a re lated but 

not . identi cal matter to the operational contro l of the 

situation , presumab ly whe ther to clo se . 

Let ' s  see . Let us see if our wish is to dis c�s s 

one or ano ther o f  thes e  le tter versions . It seems to me if 

24 I 

F-terat A�"""· I nc. I 2.5 I I 

we are go L"lg to do o ther than j us t  sit go ing mum , �;hy we ' d  

better ; right? 

I I 
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5 J 
7 
8 

1 2 
1 3 
1 4 
1 5 

3 5  

COMMI S S I ONER AHEARNE : Y e s , i f  we ' r e - - we l l  

CHAIRMAN HENDRIE : You know we e i ther ought t o  

dec ide we ' r e no t ,  o r  we are ; and i f  w e  are r .  her e ' s  what we ' r e 

g o ing to s ay ;  r i ght ? Or , we ' r e no t go ing to i s sue s ome o ther 

k ind of s ta t ement o r  wha t ever , we ' d  b e t t er dec ide wha t that 

w i l l  b e . O t herw i s e , we ' r e s o rt of j us t  s i t t in g  her e  mumb l ing 

as events mov e  o n . 

I think we ought to dis cuss it . Okay , good . 

Having agreed to dis cus s it , what is your preference with 

regard to opening or clo sing , and so on? 

COMMI S SIONER GILINSKY : v�at are we talking about? 

Thi s  letter ? 

C0�1IS S I ONER KENNEDY : Discuss ing thes e  letters . 

CHAIRMAN HENDRIE : 1'he letter and the · --

COMMIS S IONER GILINSKY : I would have a clo s ed 

1 6  meeting . 

1 7  
18 
1 9 I I 
20 i I 
2 1 I 22 , ,  
23 1 1 24 l 

CHAIRMAN HENDRIE : I think counsel 1 s advice is that 

the re is a reasonable basis for clos ing the meeting , �ut he 

po ints out that it 1 s not qui .te the same issue on which to 

continue in what I call " operations " meetings on Three 1-f..ile 

are clos ed ; that we ought to make a specific determination 

o f  the dis cus s ion of issues -- thi s  issue 

COMMIS S IONER KENNEDY : �mat was your reason for 

�at? 

. ! 
i 

.o::...;eral Aeoomrs, I nc. \ 
25 I I 

MR .  B I CKWI T : The l e gal  b as i s ?  The s ame r e as on as th � 
I I I !  



0 ':  I WJ.J ' . , 

2 1 1 
I I 3 I 
l 
I 4 1 

3 6  

e arlier , 9 (b )  o f  the Act ,  " Frus tration o f  Purpo se . "  

COMMI S S IONER KENNEDY : Al l. right , I would agree . 

COHMI S S IONER AHEARNE : I ' d  go e
·
ither way . 

CHAIRMAN HENDRIE : I guess since we ' re here and 

5 s o  on , I wil l vo te to clo se . 

6 
7 
8 

1 1  
12 

13 1 4 
1 5 
1 6 
1 7 
1 8 
1 9 
20 I I 
2 1 
22 

23 1 1 24 1 ,. -�eral Reaoners, I nc. I 
- _  2s 1 

I 

COMMI S S I ONER AHEArure : Aye . 

COl-1MI S S I ONER KENNEDY : Aye . 
. 

CHAIRMAN HENDRIE : So ordered . 

. ' 
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(C l o s ed S e s s ion)  

CHA I &� HENDRI E : O kay , we ' ve got two vers ions o f  

l e t t e r . Ac tua l ly - -

COMMI S S I ONER G I L I NS KY : Mine dep end s in p ar t  on wha t 

fact  the s t a t e  o f  a ffairs  

·cHAI RMAN HENDRI E :  On - - j us t  s o . 

COMMI S S IONER AHEANRE : Right . 

CHAI RMAN  HENDRI E :  Do we know wha t  you ' ve b e en ab l e  

t o  g e t  through t o  anyb o dy ,  o r  has anybo dy cal l ed anybo dy over 

ther e ?  

COMMI S S I ONER AHEARNE : W e  had that trans cr ip t  o f  the 

p r e s s  conferenc e and wha t  Powe l l  s a id , and wha t he s a id was 

tha t Jody has the p r e s ent d i r e c t ive tha t any s tudy to be 

done on s af e ty r e gu l a t ions t o  b e  reviewe d , and Powe l l  s a id ,  

"Th e r e  are d i s cus s ions  underway , but I think - i t  i s  prema tur e 

COMMI S S I ONER BRADFORD : And then he s a id a l i t t l e 

mo r e  a t  the end ther e . 

COMMI S S I ONER G I L INS KY :  I gue s s  I didn ' t  s e e the 

part a t  the end . 

\ COMMI S S IONER KENNEDY : I didn ' t  e i ther , wha t  did  

COMMI S S I ONER AHEARNE : "Wh a t  o ther s tud i e s  ar e 
2 1  1, h e  s ay ?  

2 2  I underway ? "  I think the que s t ion was , he sa i d  the d i s cus s ions 
2 3  1 1 had ind ica  t e d  they 1 d b e gun on the fo l l ow - up , and the who l e  
2 4  : !  
2

5 ·�· � thing , "ye s , but i t  1 s prematur e t o  g e t  into this sub j e c t  o f  

i b e ing further chang ed . Obv ious ly any dep artmen t s  invo lved 
I I a t  thi s p o int , the 

' 



5 

6 

3 8  

di s cus s ions are centered wi thin the task force . I t  invo lves 

Energy , NRC , and a number o f  others . "  

COHMI S S IONER GILINSKY : �'iell , I think we would 

have to call' over and find out what they regard themselves 

still do ing . 

CO�W.USSIONER KENNEDY :  Yes , or whether in fact that 

7 was supplemented by a subs equent ques tion , whi ch is o ften 

8 the cas e , where some wri ter is do ing his piece and he calls 

9 i up and s ays , you know , " Can I s ay? " And the answer o f ten is I 
1 0  I " ye s . "  

1 1  COMMISSIONER AHEARNE : Las t  ni ght , certainly when 

1 2  Peter and I talked to them , they were not -� 

13 COMMISS IONER BRADFORD : They certainly hadn ' t 

14  decided in any great detail . 

1 5  COMMI SS IONER AHEARNE : Well , and als o  they felt 

1 6  that the appropri ate place was to put i t  in Energy . 

1 7  

1 8  

COMMI S S IONER KENNEDY : Yes , but the piece in The 

New York Times this morning was rather more explici t than all 

o f  that . I t  j us t  s ays that in fact he did ,  you know , some 

sort o f  a P residential Commi s s ion . 
l 

2 1  COMMISSIONER GILINSKY : The Pos t  s aid the same ��ing � 
22 COMMI S S I ONER AHEARNE :  Pardon �e ? 

I l 
23 CO��SSIONER GILINSKY : The post had that s ame ��ing � 
24 COMMISS IONER AHEARNE : That he did s ay that . I want 

1" - ""eral Fl eoomrs, I nc. I 
__ 25 i to see that .  
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1 Well , I gue s s  where I would come out is , if he has 

.2 1! anno unced thi s  --

3 I COMMISS IONER KENNEDY : It �certainly is cle ar: in I 
4 1 The New York Time s . I t ' s the very top , the first paragraph . 

5 COMMISSIONER AHEARNE : -- then it doesn ' t  make any 

6 sense for us to recommend it . That ' s  clear . 

7 
a sense . 

COMMISSIONER BRADFORD : We ll , or at leas t less 

9 ! COMMISS IONER AHEARNE :  If he has no t announced it , I 
1 0 ! I would go with , again , the sense that I think it ' s  appropriate 

1 1  and advis ab le for us to be recommending it , and clearly the 

1 2 di s cus s ions we had yes terday , their sense there was the same 

1 3 way . 

1 4  COMMISS IONER GILINSKY : ;·]ell , it ' s i n  The Times . 

1 5  I t ' s  in the headlines � It s ays , " Pres identi al Study Group 

1 6  As s i gned . "  

1 7  ( Simultaneous background di s cus s ion . )  

1 8  COMMISS IONER AHEARNE :  We can sort of check with 

19 I them . 

20 I 
I 

MR. BICKWIT : We ll , according to the press reports , 

he was urging something different from what you were . He was 2 1  I 22 11 23 1 1 
talking about a task force . NRC would be a member , and DOE . 

would be a member . You ' re talking about a commis s ion . 

CHAIRMAN HENDRIE : I had a -- I sho ul d  al so report 
I 24 1 - "�eral Aeoorters, I nc:. I 25 I to you that j us t  before I came in here I had a cal l  from ---- I I 
! 
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--.. 1 .  

2 1 1 
3 I 

I 
I 

4 1 

5 

6 

7 

8 

9 1 
1 0  I 

1 1  

4 0  

di scus s i on go ing on about po ssible propo s al s , talking about 

a searching revi ew o f  al l operating -- all 7 0  operating 

reactors . The ques tion was : Well , considering , what would 

that mean to you? 

Let i s see . 70  reactors times 10 manyears . 1 0  

years . That ' s what it means to me . 

Well , could you keep up all the other things yoti.1.re 

doing while you did that? 

And then , how long would it take? 

Wel l , Infinity . That ' s  how long . · Because , you 

know , if we keep up the things we ' re now doing , why there 

1 2 aren ' t 7 0 0  manyears . There i.sn ' t one manyear . 

13 

1 5  

1 6  

1 7 

1 8  

1 9  1 

20  I 
I 

2 1  

24 1 
-� ,.eral Reoonen, I nc. ! 25 i I 

. iOh., well , could you give up some things ? 

Yeah . 

How much? 

I don ' t  know . How much do you want us to give up ? 

We could do anything . 

COMMIS S IONER AHEARNE : Well , you could always shut 

them all down , and then you ' d  free up all those people and - ­

CHAIRMAN HENDRIE : That ' s  right , we can shut them 

all down , and s top all the o ther work , and put t..�e NRR on 

t."'le 7 0 0  manyear , or whatever . 

COMMI S S IONER GILINSKY : Well , · thi s  -- I don ' t  

know whether it ' s  accurate -- but it says , " P res ident Carter 

has o rdered a federal inquiry into al l aspe cts of the nuc lear 

accident at Three Mile I s land , " White Ho use Press Secretary 
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Jody 

I 2 j : 
I I 

from 3 I 
I I 4 1  

5 

41 

Powe ll s aid . 

CO�I S S IONER BRADFO RD : I t sure doe s n ' t  eme rge 

thaf trans cript . 

COMMI S S I ONER GILINSKY : No , it ' s  not .  

CHAIRMAN HENDRI E : '.1.'hat ' s what I call _ " creative 

6 reporting , "  from the remarks 

7 MR . BIC:KWIT : Does i t  say " ta s k  force " in 

a that , ei-ther in The Times or The Po s t? 

9 CHAIRMAN HENDRIE : I fee l for Jody . I ' ve had the 

1 0 ! s ame prob lem with creative interpretation . 

1 1  COMMI S S IONER AHEARNE :  Yes . I gues s  I ' d  rather 

1 2  s ti ck with what the White House i s  s aying , rather than what 

13 The Pos t s ay s . 

1 4  COMMIS S IONER GILINSKY : ��e ll , but we have to ask 

1 5  them .  

1 6  COMMIS S IONER KENNEDY : \we ll , what I ' m trying t o  say ,  

1 7  you don ' t  know what they ' re s ay ing . You know , the mere fact 

1 8  

2 1  I 
22 I 23 1 24 I 

that you have the trans cript , what usually happens is that 

some guy calls up later and s ays , " Oh ,  hey , by the way , do you : 
. \ 

mean -- i s  i t .  okay for me to wr i t e  " -- he ' s  looking for 

guidance . They say , "Yes , that ' s  good , tha t ' l l be fine-. " 

COMMI S S I ONER AHEARNE :  Ye s , we could shift to some 

other sub j ec t .  

::- .. �al Reeoners, l nc:. j 
25 I 

I 
gue s s . 

COMMIS S IONER BRADFO RD : An unimportant one , I 
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COMMI S S I ONER AHEARNE : Wel l , no , why don ' t  you j us t  

have the call placed . Why don ' t  we put that a s ide for a 

minute and check with the White Hous e and find out . 

COMMIS S IONER KENNEDY : You are go ing to check with 

Powell . Generally speaking , he ' s  the bes t  author ity on 

what Powe l l  said , I gues s  I would imagine . 

CHAI.RMAN HENDRIE : I think Peter ' s  off to cal l . 

COMMI S S IONER KENNEDY : You know , l ike I said , I ' ve 

always found the best authority on what Powe l l  said is  Powell . 

COMMISSIONER GILINSKY : There are two cases . 

Either , ( a )  they have announced ; or ( b )  they have not 

announced . Okay ? 

COMMI S S I ONER AHEARNE : Right . 

COMMI S S I ONER GILINSKY : Okay , in case ( a ) , if they 

have announced , I think thi s  is the right thing to ·do . 

In case ( b )  --

COMMIS S I ONER AHEARNE : You still think it ' s  the 

right thing to do . 

somewhat 

( Laughter . )  

COMMIS S IONER GILINSKY : I would modify this 

COMMIS S I ONER KENNEDY : Only in that fir s t  sentence 

o f  the same paragraph . 

COMMISSIONER GILINSKY : I would put it in some 

tentative -- you know , " should you proceed thi s  way ? " 

COMMIS S I ONER KENNEDY : And I would agree with that . 
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COMMISS IONER GILINSKY : This Commi s s ion , like the 

Supreme Co urt , reads the newsp apers . 

(Laughter . )  

COMMISSIONER .KENNEDY : Sometimes . 

COMMISS IONER AHEARNE : And thi s is s till the 

6 po int that you had made , that you don ' t think it ' s  . appropriate 

7 to be asking -- you don ' t  bel ieve it ' s  appropriate to be askin� 

8 the President to set up something to look at us . 

9 

1 0  I 

l 1  

COMMISS IONER GILINSKY : I think this -- · 

COMMI SS IONER AHEARNE :  Is that the po int? 

COMMIS S I ONER GILINSKY : I think this keeps it to 

1 2  what we ought to b e  te lling the Pre s ident , yes . 

1 3  COMMI S S IONER AHEARNE :  But the po int is , you don ' t  

1 4  believe, it ' s  appropriate for us to b e  sugges ting that the 

1 5  President have an outside group to examine . 

1 6  COMMIS S IONER GILINSKY : Yes . I mean , undoubtedly 

1 7  he will , and we will want to cooperate with them . But that ' s  

1 8  his de cision and , you know , i t  looks like they ' re headed that 

way , and that ' s  fine ; and that group wil l  no doubt do a who le 

bunch of o ther things that don ' t  relate specifical ly to our 

2 1  activi ties , too . 

22 But j us t  what they wil l be doing is something for 

23 them to decide , you know , and they may not want to look at 

24 other aspects of the prob lem .  I t ' s entirely up to tb.em . 
,. "'"1eral Aecortei'S, Inc. 

25 j 

I 
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comfortable in asking ; I think that they ought to look at 

the broader a spects , and I feel that 

COMMI S S IONER KENNEDY : But I think it ' s  presumptuous 

of us to sugges t  to the Pres ident that he ought to look at 

the broader aspects . You know , that ' s  sort o f  what his poiitic 

calls for , and he knows that almo s t  as wel l  a s  we do . 

COMMISSIONER AHEARNE : Well , but , D ick , it ' s  sort 

o f  in the po int that I think that we ' ve got our own reviewer s ,  

we ' re go ing to . have to have , but I would also want to ensure 

thae there is a broader review . 

COMMISSIONER GILINSKY : Well , then you ' re shifting 

. into a different mode . I mean , you ' re really giving them 

advice . 

COMMI SSIONER AHEARNE : That ' s  what recommendations 

usually are . 

COMMISSIONER GILINSKY : Sort o f  -- I mean , I don ' t  

think there ' s  any chance that he wil l  fail to -- you know , to 

take due accounting o f , you know , of thi s  course . You know , 

it ' s  not something that ' s  go ing to s l ip between the cracks . 

There are a lot o f  people thinking about it . 

So --

COMMI S S I ONER AHEARNE : Wel l , I think that we ' ve 

got a short time and my conclus ion i s  that we ought to 

recommend it . 

COMMISSIONER KENNEDY : I would j us t  change it 

( inaudible ) .  In that case , ( inaudibl e )  
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COMMISSIONER AHEARNE : But I have no problems with 

recommending it , myself . 

COMMISSIONER GILINSKY : I mean , you know , I also 

think that one ' s  got to look at the broader questions ; there ' s  

no question about that . 

COMMISSIONER AHEARNE : The time is very short , and 

so I think that you ought to put together what you feel 

comfortable with recommending , and if I feel we should go 

beyond that , I ' 21 just put something in that I feel it should 

cover . 

(Pause . )  

COMMMISSIONER BRADFORD : Unless there is proprietary 

information on Three Mile Island . 

COMMISSIONER AHEARNE : Oh my . 

COMMISS IONER BRADFORD : We certainly will have 

unique knowledge when this is all over . 

· COMMISSIONER AHEARNE : Was this a scheduled --

the ACRS Subcommittee on Three Mile I sland , was that previously 

scheduled , or j ust accidental? 

COMMISSIONER GILINSKY : Well , they ' re all here . They 

I. were already assembled . What is this ? Who --
21 I. COMMISSIONER AHEARNE : No , no , it is -- "ACRS 
22 11 Subcommittee will hold a meeting April 4th to discuss the 
23 1' 1 incidents on March 2 8th . " 
2 4 , I l j  ( Inaudible background discuss ion . )  
2S j i 

I 
I I 
! 

1 :  
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COMMISSIONER KENNEDY : Let me j ust say something to 

that . An announcement is due but w� ' d  better think about 

whether it ' s  today until somebody has some idea ( a )  what it ' s  

going to do , and (b ) how it can be organized --

COMMISSIONER AHEARNE : Yeah , once you make your 

announcement --

COMMISSIONER KENNEDY : you ' re going to have to 

answer a whole series of questions , you ' re not going . to know 

who ' s  going to . be in charge , how it ' s  going to run . 

COMMISSIONER AHEARNE : The details cover what the 

time scale is . 

COMMISSIONER KENNEDY : That ' s  right . Maybe after 

all these points we ' d  better not say anything we haven ' t  

thought about yet . 

COMMISSIONER AHEARNE : Otherwise it And then 

it will look j ust as though we ' re j ust trying to get an announc 

ment out . 

COMMISSIONER KENNEDY : That ' s  right . 

COMMISSIONER GILINSKY : Well , we ' re j ust making 

I don ' t  think it ' s  unreasonable that you ' re going to take some 

time to find out how to do all that . 

( Inaudible multiple voices . )  

COMMISSIONER KENNEDY : There is a natural presump-

tion that in fact we ' re going to do that . What is called for 

is at least an indication that in fact we have thought 

through the initial notes about how we would structure it , 

and how it would be conducted , and what --
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COMMISSIONER GILINSKY : Well , that ' s  going to take 

COMMISSIONER AHEARNE : That ' s  interesting . For 

instance -- what 

COMMISSIONER KENNEEY : It ought to take about two 

hours . ·  What the principal considerations are going to be . 

Now I ' m not talking about , you know , all of the fine tuning 

of all that . �hat can take lots of time , and should . But in 

terms of its fundamental obj ectives , the basic questions --

some of the things that are in your letter , John , we talked 

about yesterday , some of those things , plus a sort of a genera. 

idea of what the structure of the operation will be , and who 

would be in it . That we ought to be able to get together in 

a couple of hours . 

oiled --

{Inaudible -- . Multiple voices . )  

MR. DORIE : Bernie thinks we ought to get that 

CHAIRMAN HENDRIE : By God , that ' s  what I call 

policy analysi s . 

COMMISSIONER KENNEDY : If it ' s  going to take us a 

week to do that , I do feel we should do it . 

the door . 

CHAIRMAN HENDRIE : You work for the Secretary , oil 

(Laughter . )  

CHAIRMAN HENDRIE : Mr .  Powell was with the 

President , and I said , "Well , don ' t  bother him now . " 

(Laughter . )  



4 8  

CHAIRMAN HENDRIE : I thought that was a -- I· left 

word , but I don ' t  know whether he ' ll be able to call back or 

not . You know , he ' ll come out of that meeting with about 

7 0 0 0  things shooting around his head . 

COMMISSIONER BRADFORD : Vic , did you ( inaud.ible ) 

Jessica -- that addendum or not? Do we know? 

answer . 

COM!1ISSIONER GILINSKY : There wasn ' t  anY clear 

COMMISSIONER AHEARNE : When -- Did you talk to 

Jessica this morning? 

COMMISSIONER KENNEDY : Well , if we don ' t  know , that 

letter modified that way represents our state of knowledge at 

the time we sign it , which you know is a reasonable proposi-

tion . 

COMMISSIONER AHEARNE : And I ' ll j ust go on and add 

some of my own views . 

(Pause . )  

( Someone enters -- Door noise . )  

( Laughter . }  

COMMISSIONER KE�-�EDY : That one comes under Security 

a security lock or something . 

up on . 

COMMISSIONER BRADFORD : ( Inaudible . ) 

COMMISSIONER KENNEDY : Inner Sanctum , well oiled . 

CHAIRMAN HENDRIE : Well , keeps us from being snuck 

I guess a. sub j ect before the house is : How sure 
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are you that you want · to plunge out with the letter until 

you are able to make some contact with one or another , 

Kay , or Matthews , or Jack Watson ' s  office , or someone? 

COMMISSIONER AHEARNE : I ' d feel a lot more I 

think I ' d feel comfortable with either Paul or Kitty because 

they ' re directly in that loop . I 'm mot sure about the others . 

COMM.ISSIONER KENNEDY : You ' re not sure about Watson? 

I thought he was the general coordinator of this so far . 

COMMISSIONER AHEARNE : I ' m not sure as far as · the 

energy message is concerned . 

COMMISSIONER KENNEDY : Oh , the energy message? 

COMMISSIONER AHEARNE : Yes . 

COMMISSIONER KENNEDY : Okay . 

COMMISSIONER BRADFORD : And I gues:s what is 

right loop on this question of what was in the paper? 

probably . 

COMMISSIONER AHEARNE : The New York Times , 

(Laughter . )  

the 
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COMMISSIONER KENNEDY : �lha t is to be achieved 

2 vis -a-vis the energy mes s age at thi s j uncture/ and the letter? 

3 I COMMISSIONER AHEARNE : t.Jo , my fundamental po ints 

4 I are , I believe , firs t ,  th_at we have to make it c lear -.- and 

5 Vic ' s  le tter does that , also -- that we are go ing to do our 

6 - own review , independent of what anyone else doe s . We have our 

7 own respons ibiliti es , we mus t make that review . 

a CHAIRMAN HENDRIE : I agree with that , John , and I 

9 think furthermo re some enunciation o f  that intent by the 

10 I Commiss ion early on -- if no t today , early on , appears to me 

1 1  to be neces s ary so that people j us t  unders tand that that ' s 

1 2  where we ' ve got to go to fulfill our own respons ibi·l�ties • 

1 3  In itself , that very well could -- doesn ' t  need 

1 4 to be in a letter to the President . That could be given in 

1 5 a s tatement --

1 6 COMMISSIO�R AHEARNE :  I think that that ought to 

1 7  be a -- that ' s a public statement , and I think we ought to do 

1 8  that , I guess ,  reasonab ly soon . 

1 9  

20 

COMMISS IONER KENNEDY : Yes , but that ought to be 

coordinated with whatever the White House is do ing in ��is : 
2 1  regard , simply out o f  deference to the Pres ident , in the sense I 
23 
24 

that it could look , given what we ' ve seen in the -- particularll 
what we ' ve seen in the pres s ,  if we j us t  came out with an I 
announcement today , for examp le , it could be .seen as 

! 

- �eral R�n.rs, Inc. I 25 ! preempting , in a way --

I 
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CO�USS IONER AH�� :  Yo u ' re right . I t  has to 

2 be coordinated . But it shouldn ' t  be " coordinated ., in the 

� sense o f  making sure that we understand each other ' s  -- · 
.;) I 
4 COMMI S S IONER KENNEDY : We l l , also as to its timing . 

s If the Pres ident wishes to make some announcement ,  we ought 

6 not to , you know , to rush in a way as though we have to get 

7 o ut there 15 minutes before he did -- that ' s  wrong . 

8 COMMISSIONER AHEARNE :  'J.'hat ' s the first purpo se of 

9 the letter . The timing in the letter i s  that -- at leas t it 

1 0  I is my unders tanding as of las t night , was that his anno unce-

1 1  ment was going to be in the energy mes sage . And in order to 

1 2  have that take into consideration that we ' re going to do our 

1 3  own , that letter would have to be there by n�o n  today . 

14 COMMISS IONER GILINSKY : Well , wai t a minute . He 

1 5  doesn ' t  need a letter for that . 

1 6  

1 7  

1 8  

1 9  there � 

20  

CHAIRMAN HENDRIE : We could make that known to 

COMMISSIONER GILINSKY : Jus t tell him . 

CHAI RMAN HENDRIE : an as so rtment o f  people over 

COMMISSIONER AHEARNE :  Vi ctor , it has been well 

2 1  known in the past that this Commis s ion , i f  it ' s something in 

22 wri ting that the Commission has sai d , then they ' re sure it ' s  

23 go ing to do i t .  

24 COMMIS S IONER GILINSKY : Let me say , if they think a 
!·=4deral Reoonen, I nc. I 2S j letter is he lpful , fine . I think ��at part of it is entirely 

I 
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appropri ate . 

2 COMMISSIONER KENNEDY :  Do they Has there been some 

indication that they think a letter w�uld be helpful in this 

regard? 

5 COMMISS IONER AHEARNE :  Yes . 

6 COMMISSIONER KENNEDY : And why? 

7 COMMISSIONER AHEARNE : Be cause -- Well , one reason 

8 is becaus.e the Commi ssion in the past sort of has a reputation 

9 you ' re -- they ' re five individual s 

1 0  I COMMI SS IONER GILINSKY : No ,  �o ( inaudible ) .  I 

1 1  mean , suppose we call over there and s ay , look , �-;e plan. to 

1 2  put out this announcement -- s tatement today --

1 3  COMMISS IONER AHEARNE : Oh , if we agree on what ��e 

1 4  s tatement i s  going to b e  - -

1 5  COMMI SS IONER GILINSKY : -- and then the s tata�ent 

1 6  would j us t  go out .  

1 7  

18 ' abOUt that . 

1 9  

COMMISSIONER AHEARNE : Oh , hey , there ' s  no doubt 

COMMISS IONER GILINSKY : And then the Pres ident 

20 could s ay ,  you know , ��e Commi s s ion has done this , and I plan 

2 1  to do the fo llowing . 

22 COMMISS IONER AHEARNE :  Z!y point was that we have to 

23 re al ly agree . 

24 COMMISSIONER GILINSKY : Oh , fine ; yes . 
- 'eral ReQOmn, tnc:. 1 

25 1 I 
CHAIR!-'f.AN HENDRIE : I didn ' t  understand that , but I 
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C CMMI S S IONER GILINSKY: You mean something on 

2 paper today --

COMMI SS IONER AHEARNE : Ye s . 

5 3  

COMMISSIONER GILINSKY : -- which may or may no t 

s include the letter . 

6 COMMIS S IONER AHEARNE : Ri ght . And it niay or may 

7 not be released today , but if we 

8 COMMI S S IONER GILINSKY : Right . 

9 COMMI S SIONER AHEARNE :  -- agreed that this is what-- ! 
1 0  I 

1 1  

1 2  

1 3  

1 4  

1 5  

16  

COMMI S S IONER GILINSKY : Fine . 

COMMI S S IONER AHEARNE : Because I also , Di ck ' s  

point , I bel ieve that if we are go ing to put o ut an announce-

ment , we ought to at least have that coordinated with the 

White Hous e , so it doesn ' t  look at the s ame time like we ' re 

j us t  trying to get ahead of an aval anche . 

COMMISSIONER GILINSKY : Okay , ·cllat ' s po int one . 

1 7  Everybody ' s  agree d  on that . 

1 8  COMMISSIONER AHEARNE :  Now the second po int is --

and this may be only my personal po int -- I believe that a 
\ 

broader .review is required than what we are able to do . We 

2 1  have to focus on some specifi c aspects o f  i t  whi ch are NRC 

22 aspects of it . I think a broader review is required , ��d I 

23 believe ��at it would help the NRC to have that broader review 

24 done and not by us . 
.=-,era! Reooners, I nc. 1 

25 1 COMMISSIONER GILINSKY : Is  there any ques tion ��at 

I I I \ 

I 
I · i  
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1 , that po int will not -- · has not been made already , or that --
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COMMIS S IONER BRADFORD : I agree with John that there ' s  

something to be said for our in some way making it our s elves , as 

wel l , j us t  so there ' s  no question of whether we ' re dragged 

reluctantly into it , or whether we --

COMMISSIONER GILINSKY : Well , wait a minute . Thi s  

i s  not a matter o f  being " dragged reluctantly " into anything . 

John is talking about something which go es beyond what we do . 

COMMIS S IONER ANEARNE : That ' s  right . But our staff is  

going to be involved in that , and we ' re go ing to be invo lved in 

that . 

COMMISSIONER KENNEDY : And what ' s  important about that 

is to recogni z e  that it may or may not occur ( a ) ; and ( b )  to thE 

extent tha�t it doe s , it is important for us to make cl ear at thE 

outs et that we will be cooperative and assist  in any way po s s ib J  

COMMISSIONER AHEARNE : Wel l , Dick , if there ' s  any dou.i: 

that it ' s  go ing to occur , then I bel ieve we defin itely ought to 

recommend it , because I think it def in itely ought to happen . ·  

COMMISSIONER GILINSKY : Wel l , but I --

CHAIRMAN HENDRIE : Wel l , ( a )  I don ' t  think there ' s  

much doubt that it ' s  go ing to occur . I f  there is any doubt , 

it ' s  only about the number of time s that it is go ing to occur . 

( Laughter . )  

"CHAIRMAN HENDRIE : The Administration , from the 
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20 

2 1 
22 
23 

s tandpo int of a nati onal e�ergy po licy , s imply canno t ignore 

a thing that has made -- been in the headlines for a week and 

running • .  So there will certainly be an enterprise from the 

I dare s ay that we are also go ing to have parallel 

effo rts from the Hill . I could see -- let ' � see , i f  I could 

I 
I 

count , I don ' t  know , three or four maj or committees who are 

all ful ly · capable , and probably already are s ketching down 

their -- the members of their commi s s ions , for the 
. . . I 
l.nves tl.gatl.on 

of the who le thing . 

COMMI S SIONER KENNEDY : That only thing that ' s  go ing 

to �imit this is the number o f  available people to do this . 

CHAIRMAN HENDRIE: Well , unfortunately there are a 

large nwnber of people who are available to do it . I used to 

be a consul tant myself , and you know , if  there ' s  anything a 

consultant enj oys , it ' s a good inves ti gative commi s s ion . By 

George , you know , people don ' t  ques tion your vouchers , you 

j us t  s end them along ; it ' s  wonderful . 

(Laughter . )  

CEAIR¥AN HENDRIE : Have you seen that cartoon of 

the dentis t'? The guy ' s  got his mouth open . He ' s  s aying , "How 

bad i s  i t ,  Doc '? " 

. I I 

24 I The Doc ' s  leaning out the door s ay ing " Doris , tell , 
tral ReQOrtHS, 1�. 1 

· 25 1 my wife to go ahead wi th t.lo).e Mer cedes . "  

I 
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(Laughter . ) 

2 CHAIRMAN HENDRIE : Okay , so I ' m s ure it wil l  be do ne t 
I will also comment , and I think it ' s  sort o f  a s ide comment , 

I don ' t  have the leas t  doubt about the abil ity o f  this 

s Commi s sion , or everybody else in the government or outs ide 

6 the government , to s ay "we ' re no longer interes ted in this 

7 sub j ect . " I have no doubt about the ability of this Commis -

a s ion to think a little bit , and then go off and commi s s ion 

9 that sort of broad-ranging study from a suitable independent 

1 0  I body or bodie s , and then s imply to s tand back and order the 

1 1  staff to be ful ly coo perative , and let it go forward , �d let 

1 2  the report issue as it wil l . 

1 3  We could certainly do that . I think the circum-

1 4  stances are such that there wil l  be other investigations and 

1 5 reviews mandated that make it �unnecess ary for us to do that , but I 

1 6  have no doubt that we could do it , and that it would b e  a fair 

1 7  and impartial j ob . 

1 8  

2 1  

COMMI S SIONER AHEARNE : I think we could do part of 

it , Joe . I don ' t  think we could really get at the State o f  

Pennsylvani a and the White Ho use by a s tudy . 

COMMISSIONER GILINSKY : Well , �ut this puts us in 

22 the position o f  recommending --

23 COMMISSIONER AHEARNE : In o��er words , to that 

24 extent where an emergency res pons e  procedures really have to 
- �eral Reoort�trs, I nc. I 25 get at the operations o f  the State o f  P ennsylvania and t.."le 

I I 
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operations o f  the Whi te Ho use , an independent study task force 

might not be able to get at that � All the rest of it I �uld agree . 

But as you put out , as your premise --

CHAIRMAN HENDRIE : Yo u know , I don ' t think it ' s  

go ing to be -- we ' re go ing to find o urs e·lves required to 

exercise i t .  

All righ t ,  we ll , dear me . 

( Pause . )  

COMMIS SIONER BRADFORD : There is a semanti c  change 

that I could live with in either letter . I think I ' d  have as 

slight preference for John ' s ,  i f  you phrase it that "we concur 

in " eithe r  the need for a blue ribbon pane l or the need for 

an inves tigation o f .  Then I think you would have a set o f  

words which covers aLmo s t  whatever i s  invo lved - - ei ther has 

or hasn ' t been announc ed . 

I f  nothing ' s  been announced , then we ' re saying that 

we agree with the need for it among ourselves . I f  something 

has been announced , then in fact we agree with the announce-

ment . 
. \ 

CO� S S IONER ��E :  I could live with that , QUt 

I would stres s the "blue ribbon panel , "  rather than -- there ' s  

the one thing that someone read in ��e paper that ' s  a li ttle 

disturbing . The approach is go ing to be to s et up representa-

tives from j ust ��e federal agencies to deal wi th it . 

t1R. BIO!i'!IT : . Tr..at is the Times story . 
!-

) I 
I ' 
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COMMI S S IONER AHEARNE : Yes , and I don ' t  think that ' s · I 
the right approach . That sounds more like the group task force 

that -- got ru_n.n·ing ( inaudible)  the situation . 

CHAIRMA.L'i HENDRIE : I don ' t  know . 

COMMISSIONER AHEARNE : This is probably a less 

consequential issue than the o ther things . 

CHAIRMAN HENDRIE : Yes . 

Let ' s  see . It would also be po ss ib le for you to 

form the essence o f  what is addi tional in yours over Vic ' s  

in probably to--a  paragraph, which could add , if the maj ority 

decided , to go over here . 

COMMISSIONER AHEARNE : Abso lutely . 

CHAIRMAN HENDRIE : I f  some other maj ority o f  us 

decided to have a letter . 

COMMI S S IONER AHEARNE :  Yes . 

(La ugh ter • ) 

COMMIS S IONER AREARNE : Abso lutely . 

COMMISS IONER GILINSKY : In the absence o f  a letter , 

you can send a letter . 
\ 

COMMIS S IONER AHEARNE :  

which I will . 

(Laughing ) That ' s  true , 

CHAIRMAN HENDRIE : And , let ' s  see . 

COMMISSIONER KENNEDY : Thi-s reminds me of dis cus -

s ions o f  legi s latio n .  

COMMISS IONER GILINSKY : Yes . I mean , the question 
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here isn ' t  whether it ' s  a good idea , or whether someone ought 

to be looking into -- you know , looking over our shoulder . 

It is a good idea . 

The question is : Should we be the on es who are 

rushing forward conc erning that ?  

COMMISSIONER AHEARNE : I don ' t  think this is rushing . 

COMMISS IONER KENNEDY : It seems to me we need to 

dec ide if there ' s  go ing to be a letter . 

I f  a letter is called for , if it is to do any good 

other than -- look l ike a CYA enterprise , which I don ' t  gener-

ally l ike to participate much in , it needs to go out this 

morning . Otherwi se , then there are other approaches to be 

taken to the problem : ( a }  an indication in a telephone call by 

you to Mr .  Watson that that ' s  what we ' re do ing , we· stand ready 

to a s s is t  in any board or enterpr ise which the Pre s ident or 

others may feel appropr iate ; meanwhile , back on the ranch , 

we ' re preparing and would l ike to issue a statement indicating 

the natur e of an investigation· which we ourselves are commis -

s ioning conc erning the range o f  activities in which we are 

directly concerned which have any effect on thi s  is sue . 

l ike . 

like , too . 

COMMISSIONER GILINSKY : I think that is what I would 

COMMISSIONER KENNEDY : That ' s , I gues s ,  what I would 

Then that , if we ' re in that mode , then it seems to 

1 :  me the next step is , before you can is sue any statement , 

i '  

( a )  yo 

! � 
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have to de cide what i t ' s going to say ; and (b ) in order to 

do that , you at least have to have the conceptual framework 

o f  the inves tigation or enterprise that yo u ' re go ing to 

undertake . It has to have at leas t the general outline o f  

the s tructure and its basic purposes . 

Now that doe s  not -- in that initial cut , if they 

are done properly and broadly enough , they wil l cover any 

additional variations that one needs to take account o f  as he 

begins to spe l l  it out in great detai l . 

But you can ' t  go out with an announcement without 

at least that initial framewo rk which o utlines ( a )  the 

s tructure d f  the thing ; ( b ) it ' s purpo ses , and it probab ly 

ought to say who you. want -- who are you go ing to propo se to 

do it . 

Now getting to that latter , it seems to me that the 

words o f  the Congres s ional Charter o f  1 8 6 3  fo r . the National 

Academy o f  Sciences , whi ch reads : " The Academy shall ,  �.;henever 

called upon by any department o f  the government , inves ti gate , 

examine -- " de�artment of the government , "  it should ti?:en 

recall.ed , there weren • t anythings. in the government then 

except a hand£ul o f·depa.rt:Il':eiits ;  they hadn ' t  thought o f  t..�e 

mul ti-tier of insti tutions s ince crea�ed -- "whenever called 

upon by any department of the government , shall inves tigate , 

24 examine , exper�ent and repo rt upon any subj ect of science or 
- - •eral Reoonen, Inc. I 25 1 art . '' And it seems to me it is a recogni zed independent body 

I I 

I 
I ,  

l 
I 



10 8 _jwb 

2 

s 
6 

6 1  

o f  the highest order o f  scienti fic and engineering skills and 

talents whose independence I think to be unques tioned , and 

who se competence certainly can ' t  be ques tioned , and who se 

ability to call upon throughout the country ��e ful l range 

o f  exp ertise necessary to do all sorts o f  --

COMMIS S IONER AHE.ARNE :  Why do go to NAS ins tead of 

7 NAE? 

8 COMMISSIONER KENNEDY : We ll , I don ' t  know . ��ybe 

9 there are some is sues here that extend beyond the e�gineering 

10 I dis c ipline . 

1 1  In any event , the Academy could certainly go to 

12  NAE for whatever as sis tance or parti cipat�on it would want . 

1 3  COMMIS S IONER GILINSKY : \le seem to be talking about 
I 

1 4  two things . · I t  seems to me , first o f  all , that the NRC itsel f  I I 1 5 has got to look into this accident , and we ' re going to do that . i 
1 6  
1 7  
1 8 

2 1 
22 
23 

COMMI SSIONER AHEARNE : Absolutely . 

COMMISSIONER KENNEDY : Yes . 

COMMISS IONER GILINSKY : vve ' re go ing to sit down and 

work out the sequence and see what it means , and see what 

happens , and ( inaudible )  our regulations and our procedures 

in o ther reactors 1 and a whole bunch o f  o ther things -- our 

ab ility to handle emergencies , and so on . 

CHAIRMAN HENDRIE : And gathered into that effort 

24· wil l  be 1 I woul d  think , the ACRS commentar.f and advice on it , 
=oeaerat R�rten, Inc. 

25 1 and certainly there will be consultants pull ed in to aid the 

I 
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s taff effort . So that ' s  --

. I  
2 COMMISSIONER GILINSKY : - Right . And we may want to haf-

some kind o f  a group that supervises this that inc ludes non- I 
I NRC . 1 

5 

6 

7 

8 

9 

1 0  ! 

COMMISS IONER AHEARNE :  On the Browns Ferry , · did you I 
have anybody from the o uts ide ?  

CHAIRMAN HENDRIE : I don ' t  know . 
. 

COMMI S S IONER GILINSKY : I don ' t  think so . 

CHAIRMAN HENDRIE : Al? 

MR. KENNEKE : I don ' t think so . I think they 

1 1  had some consultants --

1 2  

1 3  

�.:-- SNYDER : Consultants . 

COMMI S SIONER GILINSKY : He had consultants • But 

1 4  you seem to b e  talking about -- what Joe earlier sugges ted is 

1 5  a pos s ib ility , .  ·if no one else took an intere s t . 

1 6  (Laughter . )  

1 7  

1 8  

1 9  it is 

COMMISS IONER AHEARNE : I wouldn ' t  be surprised --

COMMISSI ONER KENNEDY : I t ' s  not only a po ssibility , 

it ' s  in the interes t  of the agency , it seems to me , 
' . 

20  and the s cience and engineering invo lved , to have the highes t  

2 1  order o f  independent review o f  the que s tion . 

22 COMMISS IONER GILINSKY : · But this · sounds to me like 

23 an audit ,  or an oversight --

It ' s  more like what any I 24 1 COMMISSIONER AHEARNE :  
- '"'1eral Raoomtn, I nc. 

I . :. 

25 1 Presidential --

1 
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COMMI SS IONER GILINS KY : -- wi th the primary effort , 

whi ch is  the NRC e£fort , which i s  going to invo lve 100 guys , 

o r  I don ' t know how many 

COMMISS IONER KENNEDY : That ' s true , and in fact in 

my own view thos e  two things , when you use -- I don ' t like 

" audit " -- it depends on how you ' re us ing i t .  I f  you me an by 

" audi t " , you know , these guys s i t  b ack and whateve r they do 

in the normal course , they continue doing i t  unti l our guys 

are all fini she d , they take a look at thi s  and s ay , · · " Gee , I 

wis h  they ' d  done that , "  that doesn ' t  he lp you ve ry much . 

It  seems to me that what I ' d  like to see them do 

i s  working along at the s ame time , s o  that i t ' s almos t as 

though they were doing the thing all by thems e lves , but wha t  

they ' re doing is  - - they are , i n  a sense , but ins te ad o f  going 

1 5  I out and collecting the data all by themse lves , they ' re calling 
I 

1 6  

1 7  

1 8  

1 9  

2 0  

2 1  

2 2  

2 3  
I 

2 4  . I 
2 5  I I 

i 
! 

upon our peop le who are already putting that da ta toge ��er to 

del ive r i t  to them , as we l l  as to our own s tudy . 

COMMI SS IONER GILINSKY : Are you talking abo ut two 

s ep arate reviews here ? 

COMMISS IONER KENNEDY : Ye s , uh-huh . 

COMMISSIONER GILINSKY : I gue s s  I ' d  want to think 

abo ut that one . But there ' s  no ques ti on that the firs t 

one --

COMMI S S IONER KENNEDY : The re ' s  no ques tion about i t  

obvious ly . 
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COMMISS IONER GILINSKY : And I expect that eve ryone 

e ls e  who looks at i t  i s  going to be wo rking o ff that base 

e ffo rt , either looking over thei r  shoulder , or whateve r 

CHAIRMAN HENDRIE : Accumul ated di splays data , and 

COMMI S S IONER GILINSKY : That ' s ri gh t .  

COMMISS IONER KENNEDY : S ure . 

COMM.ISS IONER GILINSKY : I me an , that wo uld be a --

COMMISS IONER KENNEDY : What I ' m trying to do is , 

in a s ens e , co llap s e  time frame s , because you can do the se 

s equentially , yo u know , like forever , but I think you can 

collap se time frame s  rather sub s tanti ally i f  you recogni ze 

I 

12 1 1 
them to be in a p aral lel but s li ghtly seq uenti ali zed mode . 

13 , I I ' 14 1 I 

1s I I 
16 

17 

18 

19 

2 0 

2 1 

22 

23 I 
2 4 I !  
25 I I , !  

COMMIS S IONER GILINSKY : But now s uppo s e  the re is 

COMMISSIONER KENNEDY : So that our activi ty i s  

p roceeding a b i t  ahead , but these guys are doing thei r  own in 

a p ara llel movement , so that they wind up almo s t  at the same 

time we do . 

CHAIRMAN HENDRIE : We ll , I -- yo u know , in many 

ways , I think Vic ' s  right ; that that Academy leve l  looks an 

awful lot like what appe ars inevi tab ly to be cons ti tuted by , 

s ay ,  the Adminis trati on , or -- and the Congres s ,  or the 

Congress , you know . 

COMMISS IONER GILINS KY : There you are be ginning 

to preemp t .  

CHAIRMAN HENDRIE : We l l , to the extent that tb.ey 

reach out 
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COMMISS IONER GILINS KY : And we don ' t wan t  to 

invo lve the Academy . 

COMMISSIONER AHEARNE : Don ' t  wan t  to what? 

COMMISS IONER KENNEDY : Don ' t want to wha t? 

6 5  

COMMISSIONER GILINSKY : Don ' t want to invo lve 

the Academy . 

COMMISS IONER KENNEDY : But , you know , i f  they do , 

8 sp lendi d .  But , you know , i f  they don ' t -- wh at I ' m  s aying is , 

9 I 
. I 10  I · 

. I 
11  I I I I 
12 l i 

II 
13 i l II 
14 I I 
1 5 I I I 

16  i 

1 1 I 
1 8  

1 9  I I 2 0  I 

2 1  I I 2 2  I 2 3  
I '  2 4  : I  I I 

25 I I l i  I! I I I I  

if they don ' t --

COMMISS IONER GILINS KY : A lo t o f  cons ultants are 

going to be ge tting doub le --

COMMISS IONER KENNEDY : I f  they don ' t cons ult the 

Academy , I think we should •  

CHAIRMAN HENDRIE : Wha t a time to be trapped in 

the governmen t .  

(Laughter )  

COMMISSIONER KENNEDY : If they don ' t -- what I ' m  

trying to s ay is , i f  they don ' t invo lve the Academy --

COMMISS IONER AHEARNE : Depending on ho� that wo rks 

out you may not have that prob lem. 

(Laughter)  

CHAIRMAN HENDRIE : How fas t could I ge t b us ine s s  

cards printed? 

(Laughter)  
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COMMISS IONER GILINSKY : We ll , when I spoke o f  

announcing some thing , I would announce that bas i c  NRC effo rt 

and propose to them that that ' s  what we wo uld like to do . 

And I would le ave for the moment --

(Inaudib le background di s cus sion) 

CHAI RMAN HENDRIE : Li s ten , when you ' re in the 

cons ul ting busine s s � why you leave cards --

(Laughter )  

CHAIRMAN HENDRIE : I used to go up and put them 

into the intake ducts in the venti lators . 

(Laughter )  

CHAIRMAN HENDRIE : Even if you only ge t a 1 percent 

yie l d ,  why i t ' s some thing .  

COMMISS IONER KENNEDY : Okay , we ' re back to the 

basic que s tion , which was : Do we wri te a le tter? Or do we 

handle it in the o the r mode ? Whi ch is --

COMMISS IONER GILINSKY : We ll , whatever we do , we 

want to talk to them firs t .  

C6MMISS IONER KENNEDY : Yes . 

CHAIRMAN HENDRIE : I would -- I j us t  fee l , you 

think --

COMMISS IONER AHEARNE : Ri gh t , absolute ly , I would 

agree wi th that. 
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COMMISS IONER BRn�FORD : Trying to . 

CHAIRMAN HENDRIE : or trying to , and , you know , 

maybe we ought to continue that e ffort . 

COMMISS IONER KENNEDY : Le t me no te that I have no t .  

COMMI SS IONER GILINSKY : But you have been talking to 

peop le who have . 

( Laughter }  

COMMISSIONER KENNEDY : And as usual , ge tting at 

leas t three and sometime s four s tories about What they sai d ,  

none o f  whi ch agrees wi th the o the r .  

CHAIRMAN HENDRIE : We l l  Di ck , you do seem to be a 

minori ty o f  one in this matter , and --

COMMISS IONER KENNEDY : Yo u ' re correct . And I mi gh t 

s ay als o that in that respect I ' m  no t uncomfortab le , be caus e  

I may b e  the only one no t encumbere d  by a confus ion o f  the 

facts . 

CHAIRMAN HENDRIE : What you have to reali ze i s 

tha t  there are more peop le in the Admini s tration to talk to 

than there are Commi s s ioners , and i t ' s unfair o f  you no t to 

take 

(Laughter)  

COMMISSIONER KENNEDY : I f  someone wo uld as s i gn some 

: ·  i i  t o  me , I '  11 b e  glad to . , ,  25 L 
L 
H COMMISSIONER AHEARNE : 
; , I !  • !  
i :  

Frank Moo re . 
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COMMIS SIONER KENNEDY : Fine . 

CHAIRMAN HENDRIE : We ll , p resuming that our p resence 

he re doesn ' t  p revent anybody from fal ling back , I as s ume all 

our offices will sp rint in to s ay that so- and- so i s  on the 

phone , rathe r than saying he ' s  in a mee ting.  Do I have an 

as s i s tan t  le ft? 

COMMISSIONER AHEARNE : They ' re al l he re . 

COMMISS IONER B RADFORD : That is going on 

CHAIRMAN HENDRIE : Le t ' s  make sure that that ' s  the 

case , okay , though? 

COMMISSIONER KENNEDY : I also wo uld like 

CHAIRMAN HENDRIE : I have a notion --

COMMISS IONER KENNEDY : independently o f  thi s  

p articul ar mee ting , I would like to pursue the evi dence 

whi ch - - and I use that word sort o f  advi sedly -- the 

evi dence whi ch sugge s ts that the Commi s s ion has spoken in the 

p as t ,  and then changed i ts view . 

COMMISSIONER AHEARNE : No , I di dn ' t s ay they ' ve 

spoken . I ' m  s aying 

. CHAI RMAN HENDRIE : No , no , that was some thing 

dif ferent .  You know , I know what J ohn means . I t ' s j us t  that 

when we talk individual ly to peop le in the Admini s tra tion , 

why they have to recogni ze -·- and I think we ought to promp t 

them to re co gni ze -- that i t ' s an indi vidua l re cornmenda tion . 

COMMISS IONER KENNEDY :  I would hope that they 

would recogni ze that.  



CHAIRMAN HENDRIE : On the o ther hand --

6 9  

COMMI S S IONER KENNEDY : That ' s sp lendi d .  I ' m  

de lighted they do re co gni ze that.  Tha t ' s  exce llent . 

COMMISS IONER AHEARNE : And that was exactly my 

point , and s o  the re fore --

COMMISS IONER KENNEDY : In s uch a cas e , the way to 

s o lve that p rop lem , i f  we should speak to them , is  the 

Chairman spe aks , noting that he i s  doing so on behalf of 

the Commi s s i on ,  which i s  s ort o f  what the s tatute s ugge s te d .  

CHAIRMAN HENDRI E : Ye s . I think ve rbal cornmuni ca-

tion by the Commi s s ion i s  perfectly fe as ible , but you j us t  

have to make c lear whe ther thi s i s  now a co l legi al pos i tion 

that ' s going or whe ther i t ' s an indivi dual Commi s s ioner ' s  

fee ling. Now I unde rs tood that , John . 

COMMISS IONER KENNEDY : The drafters o f  the ini ti al 

s tatute - recogni zed thos e  di fficulti es when i t  conveyed
. 

ce rtain 

respons ib i l i ties and powe rs to the Chairman . 

before . 

COMMIS S IONER AHEARNE : I had spoken to the Chai rman 

CHAIRMAN HENDRIE : I f  not the ori ginal drafters , 

why the amenders , who conspired the year after . 

What .about - - le t ' s  see . I '  1 1  te l l  you what.  

Rather than us attemp ting to do drafting , what I was going 

to s ugge s t  was that you could usefully focus a li ttle b i t  on 

the -- on a sort of s cope of the s taff ACRS consul tan ts , 

you know , the sort o f  in-hous e effort . 
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But I gue s s , rathe r than us s i tting here and 

trading ide as much further , I think i t  wo �ld be use ful 

why don ' t we ask OPE to try to put s ome i tems , sort of a 

one-page 

COMMISSIONER KENNEDY : Carl already di d s ome thing 

along those line s . 

COMMISSIONER AHEARNE : Carl re ached the conclus ion o f  
-

a b lue ribbon pane l ,  which I fe l t  was an ins i ghtful and 

mas terful s ugges tion . 

COMMISS IONER GILINSKY : Did he have any he lp ? 

COMMI S S I ONER AHEARNE : No , no . 

COMMI S S IONER KENNEDY : Thi s agreed wi th my vi ews 

in general . Als o , I thought he ' d  done a
·
magni fi cant piece 

o f  work . But that i sn ' t -- The only que s ti on i s  whe ther we 

have to te l l  someone e lse how to do that ,  the only ques tio� . 

COMMISS IONER BRADFORD : We ll , i t ' s 

CHAI RMAN HENDRIE : I called him -- I called him 

this morning to make s ure that , in the case that was di s cus s ed , 

that he knew about the thing I ' d  reported to you , that the 

S tate s ai d ,  you know , wai t a minute . I f  you want us to do 

anything on four -- any kind o f  evacuation on four-hour 

noi tce , why , you know , choose op ti ons A ,  B ,  or C ,  and i t ' s 

1 mi le , 5 mi les , 1 0  mi le circ le , and that ' s  i t ;  you haven ' t  

go t any o ther op tions . 

B ut I think the re have been now di s cus s i ons b ack 

and forth wi th Pennsy lvani a ' s Co l .  Henderson , and Don Co llins 
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and Bri an i s  fami li ar ·wi th that , and s o  they are be ginning 

to , you know -- and as I s ai d ,  if you ' re talking about 

s ome thing that you ' re going to do two weeks down the line , 

s o  the re ' s  -- why then I think i t ' s --

COMMISS IONER GILINSKY : S o  they are in contact , 

and that ' s being handled one way or ano ther .  

CHAIRMAN HENDRIE : Yes . And Brian unders tands 

thi s now , you know . He under$tands i t ,  so that whatever 

he s ays in thi s  b riefing wi ll take account of thi s  point . 

I think , provided they don ' t ge t to running in 

di fferent directions in unhe lp ful ways , why I think -- you 

know , and having HEW poke in , and the FDA poke , and the EPA , 

and s o  on -- i t ' s a help ful p ropos i ti on , p articularly i f  

all the he al th experts ge t toge the r  down the re and they can 

ge t toge the r on whi ch me as urement they be lieve and whi ch no t.  

What I was going to s ay about Carl ' s  thing was that 

that 1 s what more broadly than I thi nk. -- than we 1 re talking 
� . 

about he re , and I think what we ' re talking about he re i s  the 

in-house e ffort . 

And , Al , you wil l  nee d  to talk to Cas e  and the 

peop le out in the s taff.  Case , Davi s is down there , Lee . 
• 

You can ' t -- you know , you can ' t command too much time 

becaus e  the peop le in the Ope rati ons Center are going to 

point out that , you know , the who le thing has not p recisely 

gone away at Three Mi le , and whi le i t ' s gre at to think ahe ad , 
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that doe s n ' t  me an you · can take peop le o ff of what ' s  going 

on at Three ·Mi le .  

I think -- you know , I think the i r  though ts on the 

s coping o f - the in-house review of thi s matte r are e s senti al 

and i t  may take a bit to -- take a li ttle time to 

COMMISS IONER GILINSKY : Do you remember how long 

the Browns Fe rry e ffort · took? You probab ly ought to multip ly 

that by a fac tor o f  two . 

COMMISS IONER KENNEDY : I t  seems to me like ah ,  i t  

was abo ut for or five months , I think . I sn ' t that about 

right? 

COMMISS IONER GILINSKY : I gue s s  thi s one ought 

to be a year . 

COMMISS IONER KENNEDY : I s n ' t tha t  abo ut ri gh t? 

Is that your reco l le c tion , Berni e ?  

MR 4  SNYDER : I don I t  remember f I wasn I t  wi th the 

agency at the time o f  the Hanauer Report , but that 

s ounds· about ri ght . 

COMMIS S IONER KENNEDY : I t  seems to me i t  was about 

four or five months , for the Hanaue r thing . 

MR. KENNEKE : They repo rted in Sep tember as I re cal l 

and the time was Apri l .  

COMMISS IONER KENNEDY : Yes , that ' s  i t .  

COMMISSIONER AHEARNE : I ' ve go t a package , a memo 

on that , I ' m  going to give to yo u ,  Al , and to ��e others , 

I wrote las t ni ght.  I t  puts out some o f  the things I 
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thought ought to b e  iri , what ki nd o f  s tructure 

COMMI S S I ONER GILINSKY : But -- we ll , le t ' s think 

about �- I me an , s uppose we do ge t to the point o f  s aying , 

or being in a pos i ti on whe re i t ' s okay to s ay some thing 

today , how much do we really have to s ay ?  

CHAIRMAN HENDRI E : No t a s  much , by any manner o f  

me ans , as I would expe c t  OPE would begin to pul l toge the r ,  and 

so on. Neverthe les s , I think it would be he lp ful in te rms o f  

o ur thinking abo ut what we had i n  mind when we s ay " an in-house 

review , "  and I think some indic ation of the things we we re 

going to go after a non - you know , a loose one , a li s t  

which i s  no t --

COMMISS IONER AHEARNE : We need to ge t it s tarted . 

COMMIS S I ONER GILINSKY : Ye s . 

CHAIRMAN HENDRIE : -- all inc lus ive . 

COMMIS S IONER GILINSKY : But I think we also need 

COMMISSIONER AHEARNE : I di dn ' t mean to ge t the 

review s tarte d .  We need to ge t the thinking on the s tructurinc 

s tarted .  

COMMISS IONER GILINS KY : Okay , how long i s  thi s  going 

to take ? 

MR. BICKWIT : We ll , one of the prob lems wo uld be -

i s  to ge t ( inaudib le ) 

COMMISS IONER AHEARNE : .We ll ,  Al ough t  to be --

MR. KENNEKE : Today . We could make an ini ti al s ho t ·. 
today . 
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COMMISSIONER AHEARNE : We ll , why don ' t you take a 

li ttle longer than tha t  - do i t  tomorrow . 

COMMI S S I ONER GILINSKY : We ll , but i t  woul d be ni ce 

if today we had a kind of ro ugh t  cut at thi s  that is j us t  

s ati s facto ry  for our purp o s e s . 

CHAIRMAN HENDRIE : Yo u mean in te rms o f  a pos s ib le 

pub li c  announcement.  

COMMI S S IONER GILINSKY : Ye s . 

CHAIRMAN HENDRIE : Sort o f  a one-page pre s s  re lease . 

COMMI SS I ONER GILINS KY : Ri ght . No more than th a t .  

Abs o lute ly . 

CHAI RMAN HENDRIE : That s ai d  today we intended to 

carry · out 

COMMISS IONER GILINSKY : We ' ve go t a bunch of 

p eop le working on , you know , the s cope o f  i t , and --

" on "  i t. 

COMMISS IONER AHEARNE : The " s cope " of i t ,  no t 

CHAiru1AN HENDRIE : Al , yo u mi gh t sort o f  as the 

lead argument --

COMMISSIONER KENNEDY : I think you nee d  to be ve ry 

I care ful about that , you know . I f  al l you s ay -- you wan t  to 
21 I be care ful about how you phrase anything . I f  you go out 
22 I with s ome thing that sugge s ts -- what you have de ci ded i s  you ' re 
23 I 

'1 1 going to make a big s tudy , but you haven 1 t de cided on how to 
2 4  i !  i l do i t  or wha t  i t  1 s go ing to cove r "yet , "  you 1 re making a 
25 j !  

I I  mis take , I be li eve . 
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You ough t to be ab le to have the bas i c  concep utal 

framework of the thing alre ady spe lled out . 

COMMISS IONER GILINSKY : We l l , s uppose somebody 

asked you ri ght now , " Are you going to do a s tudy ? " 

i t ,  yep . 

Your answer would be o f  cours e we ' re going to do i t .  

COMMISS IONER KENNEDY : Of course we ' re going to s tud; 

COMMISS IONER GILINSKY : We l l , I ' m  thinking o f  i t  

:Ln terms o f  that ,  " o f  course we ' re going to do i t . " 

COMMI S S I ONER KE�NEDY : Yes , but when you i s s ue a 

p re s s  re le as e , you ' re imme diate ly going to ge t 45  ques ti ons . 

You know , " Who ' s  going to do thi s ? "  "Who ' s  going to head i t? "  

" When ' s  i t  going to s tart? " "When is i t  going to be fini shed? ' 

"What ' s  i t  goirig to cover? " " How many peop le are go ing to be 

involved? " 

Now i f . you don � -t know the answers :  to any of tho se 

q ues tions , s omebody ' s  going to s ay -- you don ' t have to have 

them in precise terms , but you ' ve go t to have them in eno ugh 

terms that i t  looks like you ' ve rea l ly thought about i t  and 

j us t  haven ' t  put a pre s s  re lease out for the sake o f  putting 

a pre s s  re lease out . That ' s the point.  

And that , I think 1 can be dane . 

COMMISS IONER GILINSKY : How long 

COMMISSIONER KENNEDY : But I think it would take 

good smart guys like Al about two hours to do ��at.  

MR. SNYDER : We l l , excep t I think we nee d  to talk to 

Gos s ick and Cas e . 
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COMMIS S IONER KENNEDY : O f  co urs e .  

MR. SNYDER : - - and that takes a li ttle time . 

COMMISS IONER KENNEDY : Al l "
ri ght , four hours . 

How ' s that? 

7 6  

CHAI RMAN  HENDRIE : I t  may be lo nge r .  Lee , at the 

moment , is trying to figure out wha t  tto do wi th 2 8 0 , 0 0 0 

gal lons o f  toi let flus hing� and indus tri al was te . 

COMMISSIONER AHEARNE : Yes . We really have to 

separate ge tting re ady for the revi ew that we ' re go ing to 

have to do . We can ' t s tart interfering wi th the guys who are 

s ti ll trying to ge t that re actor down and ge t all o f  those 
. 

s ubs idi ary prob lems re late d  to po tenti al re le ases in hand . 

And they ' ve go t s o  many hours in the day . There 

are only s o  many things they can concen trate on . And you 

can s tre tch them to the point where I · think you wi l l  find , 

when peop le review what happened , that we s tarted interfe ri ng 

wi th their proces s e s . 

. \ 
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COMMISS IONER KENNEDY : You me an , we continue · 

to interfe re wi th the ir p roces s .  

COMMISS IONER AHEARNE : The fri ction increases . 

COMMISSI ONER KENNEDY : Yes . 

COMMISSIONER AHEARNE : The imp act leve l 

CHAIRMAN HENDRIE : Yes , the re are going to be - ­

both in te rms of what we fee l a need to ge t moving and what 

o thers will try to impose on us in the way of he arings. , there 

is from now on going to be a s te adi ly incre asing pre s s ure o f  

th a t  kind o f  s tuff , and we ' re going to p ro tect the integri ty 

o f  the technical s upport e ffo rt at Three Mi le I s land wi th 

gre at di fficulty .  

COMMISS IONER AHEARNE· : That ' s  ri ght . .  But that ' s  

why I think that Al and his peop le can take that cut , and 

then as p rudently as pos s ib le ge t Ed and those guy s to look 

at i t .  

MR .  SNYDER : Let me comment that I spent early 

yes terday morning through the mi ddle of the day wi th Ed Case 

in thi s conce rn .  There was opportuni ty to have s i de 

conve'rs ations . 

I me an ,  i t ' s no t as though i t  was the way i t  was 

on S aturday ni ght and early S unday morning whe re there was 

no opp ortuni ty , things would happen . 

(S imul taneous b ackground di s cus s i on ) 

CHAIRMAN HENDRIE : I f  yo u can go out there and 

s i t  there and when some thi n g  come s up , you back off , and he 
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doe s  that , and i t ' s s trai ghtene d out , and then you ge t · a  lul l .  

MR. SNYDER: He j us t  te lls you to be qui e t ;  that 

was the p os i tion --

CHAIRMAN HENDRIE : Y:ou ge t a lul l , and you can 

kick around the sub j e ct .  

MR. KENNEKE : I s uspect S teve Hanauer has alre ady 

begun thinking. about thi s , in ligh t  o f  his current 

( inaudib ie )  and expe �ience . 

COMMISS I ONER AHEARNE : That would also be ve ry 

valuab le ,  bec ause he ' s  alre ady been through the --

MR. KENNEKE : I ' d  think j us t  a cal l out the re to 

S teve and have him p ut the o thers on sort o f  men tal no ti ce , 

if they ' re not alre ady , and that we ' l l be cal ling them back fo: 

input , and then we ' ll draft s ome thing they can take a look 

at.  

CHAIRMAN HENDRIE : I think -- look . I think the 

mode o ught to be --

MR .  SNYDER : No , I don ' t  think yo u ought to do i t  

on the phone . 

CHAIRMAN HENDRIE : -- you go out to the Response 

Center and s tand there , and when they have time and the ene rgy 

to turn to have a word wi th you ,  they ' d  do i t ,  s o  long as 

you don ' t bother them. 

VOICE : Ri ght.  A phone call to warn them that i t ' s 

coming ; that was my own though t .  Jus t to p ut them o n  mental 

al.tert , if they ' re no t already . 
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CHAIRMAN HENDRIE : Why don ' t you j us t  go out ·and 

exp lain what you ' re doing . They ' ve got more phone calls to 

be menta l ly alerte d than they can goddamn we ll s tand .  And 

furthermo re , Hanaue r be tter be spending a good p art o f  his 

time on when we ' re like ly to s tart having further ins trument 

dif fi culties in the radi ation field in that containment , and 

7 1 ,  wha t  exactly we ' re going to do for each o f  the e s s enti al 
I I 

8 ins trument sys tems to be ab le to operate the sys tem i f  they 
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do go out . 

And let me te ll you . There ain ' t a gre at de al 

we ' ve talked abo ut thi s  morning that I would re gard as 

comp arab le in pertinence to the pub l i c  health and s afe ty .  

COMMISS I ONER KENNEDY : Correct . 

CHAIRMAN HENDRIE : S o , you know , i f  S teve te lls 

you to get the he l l  out or , you know , he ' ll cripp le you , 

why go you know , go qui etly . 

COMMISSIONER KENNEDY : Choose either to leave or 

be cripp led .  Don ' t o f fer ano the r  al ternative . 

(Laughter )  

CHAI RMAN  HENDRIE : I think hi s expe rience i s  

extreme ly valuab le ,  and I thi nk he wi l l  b e  glad to talk 

to you , and on the kind o f  b as i s  that Bernie has outline d , 

I think that i s  a practi cal --

I was 9ut there the other ni ght when 1'tle fe lt we 

were going to lose the pre s suri zer leve l ,  and he and Warren 

Owen were on the phone fi guring out to run the sys tems s o li d .  
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You did not interfere ·wi th those de libe rations ( i naudib le ) . 

Okay , we l l , go and try as be s t  you can - all ri gh t? 

Le t us s ee the e arly cuts , and the late r  cuts . 

Le t me rai se the q ue s ti on , because maybe , unti l 

we ge t s ome sense b ack -- would Pe ter 

COMMIS S IONER AHEARNE : He ' s  on the line . 

COMMISSIONER GILINSKY : Le t me ask you le t me 

j us t  go back to the p re vious point , on thi s memo we p rep ared , 

ge tting toge ther with the S tate and all that - - i s  

the re any thing more th a t  needs to b e  done ? O r  is  that 

being , you know , matching the s cenarios - -

CHAIRMAN HENDRIE : I don ' t know what ' s  going on 

there . Tha t was kind of -- you have to le ave . I think 
.. 

COMMISS IONER GILINSKY : I wi ll ge t John to --

COMMISS IONER AHEARNE : Wh at is that? 

COMMISS IONER GILINSKY : We ll , we turned out thi s  

memorandum , and then it does n ' t  match up wi th the S tate plans -

COMMISSIONER AHEARNE : Oh , you mean the 1- 5 ?  

COMMIS S IONER GILINSKY : Ye s :  Why don ' t we j us t  

fo l low that up and find out what ' s  going on . 

CHAIRMAN HENDRIE : I think p �obab ly Bri an is , 

bec ause when I to ld him to watch out , that the S tate had 

thi s prob lem wi th our s cenarios , why he had he ard about i t  

and he was looking --

COMMISS IONER GILINSKY : Does he know who to ge t 

toge ther wi t,.;.? 
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CHAI RMAN HENDRIE : B ri an knows enough abo ut the 

sub je c t  to know who to pat , and �here to go , and he ' s  go t 

eriough sens e  to make i t  come o ut .  

I would j us t  give him a call on i t . 

COMMISS IONER GILINSKY : Okay , we l l ,  he ' s  go ing to 

be back he re . 

CHAI� HENDRIE : When he ge ts back , then we can 

ask him. 

COMMIS S I ONER AHEARNE : What are we going to do 

wi th thi s order? 

CHAIRMAN HENDRIE : Ye s . I was going to s ay ,  do we 

have a -- i f  we have a moment , what do we do wi th the o rde r? 

In the language as cons ti tuted ,  Len ,  I underlined 

s ome things that have go t to �orne out i f  we do i t .  

COMMI S S IONER KENNEDY : Could we talk about the 

general ques tion . of an orde r and i ts pros and cons ? 

COMMI S S I ONER GILINSKY : That ' s ri ght . 

COMMI S S I ONER AHEARNE : Ye s , because I was kind o f  

s urpri s e d  to see i t .  

· '  COMMISS IONER KENNEDY : Me , too . 

COMMIS S IONER AHEARNE : What was the nee d  for i t? 

COMMISS IONER KENNEDY : Yes . What is  the fe lt nee d  

here ? 

CHAIRMAN HENDRIE : Somebody -- somebody raised the 

que s tion 
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COMMI S S I ONE R KENNEDY : What ques ti on -- what · 

ques tion is thi s  the answer to ? 

MR. BICKWIT : The ques tion i s : I s  i t  conceivab le 

that the re would be ci rcums tance s unde r whi ch the uti li ty 

and the Commi s s ion might di s agree , and the uti li ty mi gh t 

6 no t fee l  bound to honor the Commi s s ion ' s  j udgment? 

7 

8 

9 I 10 1 . 
I 11 I 

12 1 1 
. , , 13 I 
14 jl I 
1 5  

I 
i 

1 6  
1 7  

1 8  

19 2 0 
21 
2 2  
2 3  

I 2 4 . I  i l  
25 I ! I I I I 

COMMIS S IONER GILINSKY : We l l , maybe that ' s  the time 

to --

MR. B ICKWIT : That ' s the answe r we we re trying to 

z ero in on . 

answer .  

CHAIRMAN HENDRIE : The que s tion you we re trying to 

Le t me te ll you how I see the configuration . The 

li censee agrees ,  the plan t  s up e r  agree s , DeCamp and everybo�y 

agrees ,  that Haro ld Denton or hi s de s i gnee i s  empowered , i� 

wri ting or verbal ly ,  to i s s ue an immedi ate ly e ffe ctive orde r 

on behal£ of the Government o f  the Uni ted S tates that ' s  

binding wi th the force o f  law· on everybody up the re that wo rks 

in that p lant .  

There ' s  nobody who has any ques ti on about that. 

I talked to DeCamp about · -:l. .... ' and J ack Herbein , and i t  i s  

abs o lute ly clear . 

Now· that -:neans that -- and Haro ld has said , " Don ' t 

make s i gni ficant s afety related evo lutions witho ut checking ; 

wi th our peep le . "  They don ' t have to che ck wi th Harold , j us t  

cogni zant s ta££ on this i s sue . 
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I think that·• s -- as I think o f  i t ,  that ' s  the 

be tter configuration to be in than to i s s ue an orde r s aying 

��at - �  that may sweep too far , the que s tion that Haro ld 

rai s e d .  

(End S ide C )  
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s tep i s  s t i l l  to be made .  
. 

MR. DENTON : . ( Inaudib le ) te l l s  me 

±:.echnic i ans , c annot buy the s taff , inaudib le ) · -� -� ,�i:: :  
- -. 

ye s terday , that auxi L 

for RHR I made him fe e l  tha t  
. -

DOE help from whoever : 

getting there , 

a fter the 

- fo l l ows : )  

agreed to mee t  again to< 

- - ( inaudib-le
.
) . 

We l l , you kno� , I 

ge t --

S ide D begins as 

CHAI RMAN HENDRIE : -- al l dec i s ions re levant 

oh boy . That means , in princi,P le and legal ly , they could be 

cons ider.ed not to be ab le to make immedi ate and nece s s ary 

little adj ustments nece s s ary to operate the plant without 

our che ck of f .  

And even i f  you back that phras e  o ut ,  a s , you know 

some o f  the markings-up did , and go 6n to the language , 

" repre sent ative s  6f the licensee shall take no action o f  

s a fety signi ficance re lating t o  the present emergency , n · or thi 

other option whi ch i s  they change the i r  rate o f  re lease--

( inaudible ) .  

COMMI S S I ONE R KENNEDY : That was the one that Haro l d  
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speci fical ly addres sed hims e l f  to and said 

CHAIRMAN HENDRIE : Until after they ' ve cons ulted 

with and obtained concurrence . The re ' s  a ques tion whe ther 

you ' re binding the sys tem �-

COMMI SS IONER AHEARNE : Too much . 

COMMISS IONER KENNEDY : Yes . That ' s  what Harolo . .-�:· �� 

was concerned about . 

CHAIRMAN HENDRIE : unnece s s arily . 

COMMIS S IONER GILINSKY : We l l , usually in circum-

stances when you s end orders , you ' re not there wi th 1 0 0· 
peop le· to watch it a ll .  

COMMISS IONER AHEARNE : Yes , but we are . 

CHAIRMAN HENDRIE : Yes .  

COMMISS IONER GILINSKY : Wel l , what I ' m  s aying is , 

· we ' re right there in force and --

COMMISS IONER AHEARNE : I ' m  still trying to 

grope for it . Where did -- why was --

COMMISS IONER KENNEDY : Yeah . Why? 

COMMISSIONER GILINSKY : We ll , I think -- to make 

unamb iguous --

to that? 

MR� KELLEY : · Can T .  respond to that?· · Can I re spqnd 

COMMISSIONER AHEARNE : Someone . thought there was a 

prob lem. Yeah , pleas e . 

MR. KELLEY : Okay . The ques tion -- frankly , I_ thin 

maybe we should have come up with the sugges tion las t Thursday 

it might have been more time ly . But the po int is that we have ! 
be�n asked -- we have not talked to the Commi s s ion . Vic I 

I 
! I 
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called me Friday morning and s aid , " Look , can we call . the 

shots up there or not ? "  And I s aid , " Ye s . "  And I thihk 

that ' s  our unanimous view . But that ' s not the wo rld ' s  

unanimous view outs ide o f  Three Mi le Is land , according to 

the n�wspapers . Senator Hart is s aying , " Gee , the NRC. 

may not have the authority it needs , and I ' m going to' 

intorduce legis lation . "  I had a call yesterday from DOE . 

COMMIS S IONER AHEARNE : Yeah , but that ' s  all right 

I f  he introduces legi s l ation , then there ' s  the normal legi s-

lative ·  proce s s ·where the is sues get argued , debated , and --

MR. BICKWIT : I think the newspapers were what 

prompted us . . I I I 
MR. KELLEY : Wel l , that ' s  part o f  it , I was 

• I 
talk�ng-'" 

MR. BICKWIT : I wanted to know whether thos e  

were accurate . 

COMMISS IONER AHEARNE : Yeah , you ' re right . The 

Dave Vardine ( phoneti c } . He s ays , " Who ' s  in charge up there? 

Can ' t  you guys call the s j pts ? "  What ' s  the answer to that 

ques tion? 

COMMISS IONER AHEARNE : And it ' s --

MR. KELLEY : Okay , and moreover , if you have -- if 

you have a situation where there is some ques tion about who 

wins an argument , that ought to be clear , i t  seems to me . 

Now you ' re still in the situation where things 

I i I I l 
I 
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look better , but you ' ve got de cis ions to be made , tomorrow , 

. 
2 and the next day , and the day after t..�at . And the time may_ 

we ll aris e , whe·n someone wi l.l say , " We l l , was it clear? " 

And i f  everybody is satis fied it ' s  clear , then 

5 that ' s  one thing . But . I think we fee l  an obligation to at 

6 leas t raise it and s ay ,  "Look , you ' ve got the authority to 

7 take that place over all the way down to the minor decis ions . "  

8 And you may decide that you don ' t  want to do that 

9 for good and suffi cient reasons , but there shouldn ' t  be any 

1 0  I ques tion that you can do it . 

1 1 And there has been question • 

1 2  MR .  BICKWIT : 'i'he ques tion is : Is it CRITICAL . 

13 VOICE : I think it ' s  not timely , �hat-�s niy 
1 4  problem . You know , I think: that the concept is right , and 

1 5  I think - - an d  i t  definitely doe s  have to be c larified for 

1 6  emergency procedures , becaus e it was not clear to our people 

17 that f irs t day . 

1 8  But that was -- but there ' s  a difference now that 

1 9  we ' re there en masse . I don ' t  think there ' s  any doub t . 

20  
I COMMISSIONER KENNEDY : There are dif ferent ques tions � 

2 1  It ' s one thing to say the licensee can ' t  take step A without - ! 
22 our approval . It ' s  a different thing to say "we take over 

23 1 and run the reactor . " 

I 

24 I 
Yal Reooners, 1 nc. ) 

25 I I 

MR. BICKWIT : No , we don ' t  

MR. KELLEY : Abso lutely . An t the latter may be a 

! ,  mi stake . 
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CO!-!MIS S IONER KENNEDY : '.l.'hat ' s where some of 

I 2 j l that ' s  right . Although there are a lot of reasons for that. 

I 

8 8  

3 l MR. KELLEY: So you take a narrower 

4 I approach . 

5 

6 

COMMISSIONER KENNEDY : Yes . 

MR. KELLEY : But it ought to be clear 

7 that the bas i c  safe ty decis ions -- should we let all the 

a water out , or should we sit there another week -- is up to 

9 Haro ld Denton , and that ' s  his decis ion . 

1 0  I 

1 1  clear , and 

12  

COMMISSIONER KENNEDY : So f ar as I know , that is 

MR. KELLEY : If everybody ' s  satiS-

1 3  fied that i s  the case , then arguably you ' re better o f f  

1 4  without an order . 

1 5  COMMI S S IONER KENNEDY : What is your imp res sion? 

1 6  That is my Lmpress ion . That ' s  what Harold said was the case . 

1 7  CHAIRMAN HENDRIE : As long as Harold feels that 

1 8  an order that he doesn ' t  need an order , and that indeed 

1 9  i t  could be interpreted in some ways as being more - - being 

20 a deterrent on an effective management of the system , why 
I 

2 1  then I would not --

22 MR. Bia<WIT : v7ell , that ' s our j udgment , also . We simply 

23 wanted that issue addressed . 

24 COMMISSIONER AHEARNE :  I ' d  really have to go wi th 
- ' '!ntl Reoomrs, I nc. 

25 I I Haro ld ' s  j udgment . 

I 
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OJMMISSICNER KENNEDY: Mine , too . 

MR. BICKWIT : So �uld "We .  

2 CHAIRMAN HENDRIE : Okay , I think -- we ll , we ' ve 

got draft language to work further on if we change --

MR. BICKWIT : You still , I underStood ·' from your conversation 

5 with Harold that you would be talking to some o f  the utili ty 

6 

7 

people�-

CHAIRMAN HENDRIE : Yes , depending on how his 

s conversation turns out . 

9 MR. BICKWIT : You can ge t a further feel for 

1 0 1 thi s . 

1 1  <DMMISSIONER � :  I don ' t  think there ' s  any doubt in any of 

12  us that if the utility s tarts s aying " no , "  that we feel that 

1 3  w e  have 

1 4  COMMI SSIONER KENNEDY : Nor is there any doub t  in 

1 5  my mind that i f  an Lmportant ques tion arises and Haro ld is 

1 6  not confident that they are getting the me ssage , that he will 

1 7  fail to tel l  us . There ' s  no ques tion in my mind he wil l  be 

1 8  tel l ing us immedi ately . 

1 9  COMMISS IONER AHEARNE : And obviously , at that stage , !  

20 we would go immediately . 
I 

2 1  

22 

CHAIRMAN HENDRIE : As a matter o f  fact , you know --

COM?1ISSIONER KENNEDY : You knew , - he had 

2:3 the order within an hour on the FAX machine . 

24 CHAIRMAN HENDRI E: Thi s  is a Commi s s ion order , but 
- ....;eral Reoorten, Inc. 

I 
. 25 1 Harold is empowered , as Director o f --

1 

I 
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COt-MI:SSIONER KENNEDY :  To issue tl:e order him:ielf . 

9 0  

alAI� HENDRIE : Nuclear Psactor Regulations 1 to issue 

orders in his own name -

MR. BICKWIT : That ' s  right. 

COMMISSIONER KENNEDY :  Oh, yes . • · · .£:. . 

alAIRMAN HENDRIE : And they - you krio.v 1 they have. all the . 

bang - tmless we just choose to undercut him - they have all tl:e bang 

that these do •. 

<XMMISsiCNER AHEAmE :  That we have. That ' s right. 

COl-MISSIONER KENNEDY :  Exactly. 

COMMISSIONER AHEARNE :  Very geed. 

COMMISSIONER KENNEDY :  Exactly • 

Mr. Bickwi t :  Well , the isst:e we were raising , is it 

·clear that the authority - we know the authoritY is there to issue that 

order. Is it clear to the utility and everyb:ldy else there ,  that the 

authority is there? 

COMMISSIONER KENNEDY :  Oh, they understand. 

MR. BICKWIT :  If they understand that -

COMMISSICNER KENNEDY :  I think tbe one thing the utilities 

generally understand is the authority of the Director of NRR to issue 

orders . I think they eo have that, pretty clear don ' t they? 

alAIRMAN HENDRIE : Well 1 my in'pression of the r:oor guy 

down there the other day was that if I cared to tell him " I ' m  taking 

over this q:eration , would you please stand by to cany out the 

instructions I '  11 nON l:e giving you? · wnew! "  (Laughter. )  

COMMISSICNER AEEARNE : I see . 
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9 1  

OlAIRMAN HENDRIE : The word fran our. Nation •·s Capitol . 

mMMISSICNER BRADFORD: As I understand i t 1  and I -

COMMISSICNER KENNEDY: Who? (Laughter. )  
: 7  . ·: . 

mMMISSICNER BRADFORD : At least I tmderstand that ' under-- ·-·.; · ·� 

· standingccurately, there is nothing beyond what Jody Po.vell said
. 

at 

the press a:nference. It • s not an issue that ' .s  l:een yet presented to 

· the  President for. a deci.sion. And sc:me other people may have gotten 

sorre other interpretation, you know I but there ' s  nothing that can l:e 

taken as a presidential -

<DMMISSIONER AHEARNE :  This was Kitty? 

0)!-MISSICNER BRADFORD : Yes . 

cmuRMAN HENDRIE: Did shE:! have any sense that there may 

· J:e  groups in various plac:es trying to � sare · kind of a rec:::m:ndation 

along this line for consideration? 

CCJM<liSSICNER BRADFORD : Yes 1 both -

aruRMAN HENDRIE : Because I talked to Al A1rn (phonetic) 

earlier I arid he wanted to know - that was the business al:out 

stipFOse we did the search and review of all the operating plants , 

�uld that have much of an effect on your operation? 

but � 

I, 
COMMISSICNER BRADFORD : Yes . 

I �uldn ' t have expected that question frcm there ,  

COMMISSIONER AHEARNE :  I doubt if he had asked � 

thriugh the -

mMMISSIONER GILINS".t<Y :  Could you just give rre a 
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capsule version of that? 

Q.)MMISSICNER' BRADFORD : There really- - thei-e ' s nothing 

really i:eyond what you have in Jody' s p:ress conference -
I 

CCMMISSICNER GIL.rnSKY : Okay. It 1 s a prq:osal. . I 
. . . : .· . . .  I 

CJMMISSICNER BRADFORD : - that can 1::e said to speak · · c •• :-:. .': I 
for - the President, the President himself has not approved any parq.� 
position or approach. 

. <l)MMISSI�R GILINSKY: Okay. 

QjAIRMAN HENDRIE : At tines , it gees a little J:eyond 
. ... . 

'Where they really . . -

mMMISSIONER BRADFORD : Well, who knows what sources 

they may have had for that further interpretation, but as far as Kitq 

was concemed, anyway, we shouldn 1 t take it as J::e.ing dispJsi ti ve -. 

-they weloorre whatever - I shouldn't say 'Whatever they get, but -

m1MISSIONER KENNEDY :  Well , my o;.m - you knew, I 'm not 

going to make a big thing of it in that connection. My o;.m preference 

is - new that we do understand the factual situation , rny o;.m 

preference would 1::e the course of Jce pidd.ng up the phone , saying 

we've discussed this thing� We (a) should they elect - sr.ould the ·  

President elect to go ahead and do this , we, and do a broader revie:,., 1 

certainly i:elieve that that' s appropriate I and we would want to assure 

that evexyone understood , and he should feel free to say indeed that we 

have offered our full supp::>rt and c:cq::eration ·in sny such 

effort. 

But indep:ndent of that, we - and whatever that course 

may 1::e - the Comnission itself is under a wide-ranging 
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11 and searching exazn:inatian in its ·sphere of resp:msibili ties of all 
I' ;! F asp:cts of the incident. 
'I it iL . CJMMISSIONER AHEARNE: I YJQuld go one s tep beyond II that 

I COMMI S S IONER GILINSKY : And then Commi s s ioner 

i · Ahearne adds -- (Laughter . )  

COMMI S S IONER GILINSKY : -- or would add . 

COMMI S SIONER AHEARNE : Adds . .. . 

. . 
. _... ·-

- -·: .;. 

COMMISS IONER GILINSKY : Lis ten , whi l e  Joe is out , 

I arranged a. me_eting for 1 : 0 0 p . rn .  tomorrow on this B &W--ques ti 

COMMIS S IONER KENNEDY : 1 : 0 0 p . m . ? 

, ,  ll il 
1 2  ' I 
1 3  !1 

COMMIS S IONER G IL INSKY : Apparently they have a 

meeting with the ACRS at 2 : 0 0 , which could b e  put off , except 

if 
14 i l 
15 i l 
1 6 1 
17 

1 8  

1 9  

the ACRS has some kind o f  notice porb l e . 

COMMIS S IONER AHEARNE : I t ' s  in the Federa l  Reg i s ter 

COMMIS S IONER GILINSKY : Oh , I s ee . 

COMMI S S IONER AHEARNE : We have a letter from Mr . 

Pryor , comp laining on thi s . 

COMMI SS IONER KENNEDY : What i s  he s aying? 

COMMIS S I ONER AHEARNE : Wel l , he ques tioned the T_hre 

2 0  II Mi l e  I s l and being closed b ecause it ' s  going to have matters 

21 ' involving proprietary in formation . 

COMMI S S I ONER GILINSKY : Oh? I s  it a closed mee ting ? 

CO�IS S IONER BRADFORD : I think , it s ai d  parts 

of it might be , I think , I don ' t  know . 

COMMIS S IONER GILINSKY : I see . Wel l , you know , i f  
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we had it earlier , they ' d  have to go a:t 11 : 3 0 

2 COMMI S S IONER KENNEDY : l�o , that ' s  good . 'l'hat ' s 

3 good ,  as a �atter of fact . 

4 COMMI SS IONER GILINSKY : So the ACRS members will 

5 s it in on our mee ting ,  lis ten to that , and then we can sit 

6 in on their meeting . 

7 COMMI S S IONER KENNEDY : �Vhich will -- that will 

a actually , it wil l  probably save the s taff ' s  time . They 

9 won ' t  have to answer the same ques tions twice 

10 I 

1 1 

1 2  

COMMISS IONER GILINSKY : Wel l , !:hat was the po int . 

CO�W.U S S IONER KENNEDY : -- and that ' s  useful . 

COMMI S S IONER GILINSKY : Okay , that ' s the way we 

1 3  arranged it . 

1 4  And what I propo se to do is  give someone in the 

1S State o f  Cali fornia a ring and say , " If you want to have 

1 6  somebody here , we ' re go ing to have a meeting . "  

1 7  

1 8  

COMMISSIONER KENNEDY : " Be our gues t , " o f  course . 

COt�ISSIONER GILINSKY : Now let ' s see . The ACRS 

1 9  meeting i s  clo sed , but our meeting i s  open? 

20 

2 1  

COMMISS I ONER KENNEDY : �'ie l l , parts may be . 

COMMISS IONER AHEARNE :  Parts may be clo sed because 

22 it invo lves matters o f  propri etary information . 

23 COMMISS IONER GILINSKY : vJe ' re having an open 

24 meeting , as I unders tand it.  
" -�.,.1 Flecomra, I nc. 

2.5 MR . BICKWIT : You can clo se your mee ting . 

I 

! -
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CO�llia S S I ONER GILINSKY : �le c an c l o s e  our mee ting? 

2 CO�MIS S IONER BRADFORD : ·  On the same · rational that 

3 we ' ve been closing . 

4 COMMI S S IONER GILINSKY : 

s MR . BICKWI T : �he · rationale would be Exemption 10 , whi ch 

6 i s  that this i s  equivalent o f  what -- what Brown has sent 

7 you is equivalent to a 2 . 2 0 6  . pe tition . Therefore , this 

a r e l ates to the initiation -- pos s ib l e  ini tiation of adj udica-

9 tion . 

1 0  

1 1  

1 2  

COMMI S S I ONER KENNEDY : Yeah. I t.�ught I asked al:out that· 

COMMIS S IONER GILINSKY : Wel l  

13  MR. BICKWIT : · You didn ' t  ask me . 

1 4  

1 5  to d o  it? 

COMMI S S IONE R  GILINSKY : How do yo u think we - ought 

1 6  aJMMISSIONER AHEARNE :  \vnat is the current s ta tus o f  your 

1 7  propo s e d  respon s e  to Brown? 

1 8  

1 9  what - -

COMMIS S I ONER GILINSKY : Wel l ,  do you want to hear 

. ' 

! 
I 
I 

I 
20 �SSICNER AH.E'ARNE : Sanething, yes . - - I 
2 1  

22 

COMMI S S IONER GILINSKY : You know , it depends on 

COMMI S S I ONER KENNEDY : I di ctated one whi ch you 

23 s ai d  looked okay to you , and Joe s aid it looked okay to h�� ,  

and Victor • 

r ., .. Fleocmn, I nc. 
2! MR. BfCKW!T : Hel l , do you want to go into t.i-J.i s  now? I f  

I I 
I 

I / · I 
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you do , then you ought to addre s s  the Sun shine que s tion in 

thi s i s s ue .  

· be tter . 

COMMIS S IONER KENNEDY : On thi s (Laughte r . ) 

COMMIS S IONER GILINSKY : The reactor mus t  be gett{ng 

COMMIS S IONE R . KENNEDY : But do you . notice , wha t  

happens here i s . litt1e whis py c louds keep going acros s ,  you 

know? And a l l  of a sudden , the sun gets b locked out for a 

s econd . And then coun s e l  rec a l l s  that , by gosh , the sun ' s  

corning through again , fe llows . You ' re either going to have 

to move ove r  here and keep under the c loud , or 

COMMI S S IONER GILINSKY : We ll , no 

MR .  KELLEY : It ' s  kind o f  like the mee ting o f  three 

weeks ago shutting down on that seismic problem, where you 

voted to c lo s e , but then we released the tran s cri�t a n d  there 

was fairly strong sentiment that maybe it should have been 

open in the first p lace . 

COMMIS S IONER AHEARNE : We l l , is thi s going to be 

treated a s  an adj udi catory --

MR. BICKWIT : What? This di s cus s ion right now? 

COMMIS S IONER AHEARNE : Yes . 

MR. BICKWIT : You coul d .  

COMMI S S I ONER KENNEDY : I gue s s  this i s  -- we l l .  i f  

we ' re di s cus s ing whether i t ' s an adj udi catory matter o r  not , 

it cle arly i s  an adj udi cato ry ses s ion , i s  it not ?  
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9 7  

VOICE : Yes . I t ' s clearly one ��at qualifies for 

2 j1 Exemption 1 0 . 

! 3 l COMMI S S IONER KENNEDY :  Well , �vhy don ' t  we say it 
I 

4 !  is , and go on and dis cus s ��e ques tion o f  whether the thing is 

s an adj udicatory sess ion tomorrow , whe��er what ws have here 

6 is an adj udi cation . 

7 COMMI S S IONER BRADFORD : I f  you don ' t  decide it ' s  

a an adj udication firs t ,  won ' t  you have some trouble with 

1 1  

Exemption 1 0 ?  

MR .  BICKWIT : No . 

COMMI S S IONER BRADFORD : I f  it might be adj udica-

1 2  tory , then 

1 3  

1 4  

1 5 

MR. BICKWIT : Yes . Yes . But that ' s  simply --

COMMI S S IONER KENNEDY : So it is , or ·i sn ' t it? 

MR. BICKWIT : I t  is . I t  is . But that doesn ' t -- that 

1 6  doesn ' t  sati sfy o r  resolve the poli cy issue o f  whether you 

17  want to open i t . 

1 8  COMMISSIONER KENNEDY : Which is a different ques-

1 9 1 tion . I 20 I MR. BICKWIT : Yes . 
I 

2 1  I 22
1 ' 

23 I 

COMMISSIONER KENNEDY : But in your j udgment it is 

clearly an adj udicatory matter . 

I MR. BICKWIT : Yes . It ' s clearly yes . 

24 COMMIS S IONER KENNEDY : Okay . 
- •erat Reoonen, 1 rte. I 25 1 

! 
COMMISS IONER AHEARNE : Now Governor Brown ' s  --

I 

i ! 
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Is it mo re past the telegram? 

· cOMMISSIONER GILINSKY : No , but I -- not wi th any 

communication , one way or the o ther , on that subj ect , but 

or the substance , but I told them I ' d  get back to them by 

s '
phone today . 

6 COMMISSIONER BRADFORD : . The subj ect o f  the meeting is 

7 pos s ibl� defect to B &W -- pos s ible generic defects to B&W 

8 COMMISS IONER GILINSKY : Hell , the ques tion is : Is 

9 there something that , yeah , that we see as a resul t o f  this 

experience that tel ls us that -- that would affect these 

other plants in some important way? 

-
1 2  COMMISSIONER AHEARNE : · On a very preljrninary bas i s . 

1 3  COMMISS IONER GILINSKY : Yeah , a s  a very preliminary 

1 4  j udgment . 

1 5  COMMISS IONER KENNEDY : The reques t is , that while 

1 6  we examine that question , we shut the reactors down . That ' s  

1 7  what the call -- that ' s  what the peti tion is . 

1 8  COMMI S S IONER AHEARNE ( ? ) : I t  i s  a peti tion , you ' re 

s aying? 
. \ 

MR. BICKWIT : Yes , equivalent to a peti tion . 

2 1  COMMIS SIONER GILINSKY : Well ,  do we have to treat 

22 it as a peti tion? 

23 MR. BICKWIT : Yes . 

24 1 MR. KELLEY : Yes . We went over ��is yes terday . It ' s  a 
· �1 Fleoo�rs. Inc. I 

25 i very sophis ticated telegram . It says , " Shut it down , "  and it 
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doe sn ' t  have to b e  labe led " petition . "  

COMMI S S IONER GILINSKY : When you were shaking yo":'-r 

he ad , you said 

" '  I 
! 
i 
I ! 

I 
MR .  KELLEY : .  Let me nod , ins tead . It ' s a �etit�

_
o·r L

: I Now we have treated document s  much les s  formal than t·hat as · · j 
enfo rcement petitions . Thi s ± �  a s traightout reque s t , he 

. . 
· wants what he cal l s- . a  precautionary shutdown whi le we figure· 

out whether there ' s  some gene ri c  que s t ion , and I don ' t  see 

how he could have made it any clearer . 

COMMI S S IONER AHEARNE : Did you get your sense , 

when you talked to someone in Cali forni a ,  were they coming 

acro s s  that . 

COMMI S S IONER KENNEDY : Be care ful , you ' ll wind 

Up dis quali fied . 

COMMI S S I-ONER BRADFORD : Do any --

COMMIS S IONER GILINSKY : Oh , that ' s  a goo d  po int . 

COMMIS S I ONER AHEARNE : Wai t  a minute , i f  he te l l s  

u s  what h e  s ai d ,  we may a l l  have become disquali fied . 

COMMIS S IONER KENNEDY : -- ex parte rule s .  

MR. BICKWIT : No , it ' s  a petition . You haven ' t  

got a proce e ding . 

COMMIS S IONER BRADFORD : Do any o f  the real lawyers 

in the room -- (Laughter . ) 

COMMIS S IONER BRADFORD : -- have a feel ing as to 

whethe r  Governor Brown could in fact s hut the plant down ? 

MR . BICKWIT : We ' ve di s cus s e d  thi s . Our initial 

reaction 

i 
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is that he could not - t:hat he ' d  -clear that he was acting for 5orre 
reason other than radiological health and safety that he could. I think 

it would probably not be clear that that ' s what he ' s  Cloing. 

o:M1ISSICNER GILINSKY : Well I he alSo hasn I t  told them . . ·
.
i . •. 

that he wants them to, which he could, whether or not he had the 

authority to d::> it. · 

CCM-1ISSICNER BRADroRD: They might infer it. They' ve  

gotten copies of the telegram. 

he ' s  done .  

MR. BICKWIT : I read that he ' s  decided not to do it. 

COMMISSIONER KENNIDY: That ' s  what I thought he said. 

MR. KELLEY : He said he was going to ask the me. Which 

CX)l-MJ:SSIONER AHEARiE :  Okay, if it ' s a petition, then ,  

does that adjust the procedure we have to follow? For exanple , can 

we invite _;_. 

MR� BICKWIT : . Oh, yes. There '  s no - there ' s  no ex 

parte probiem. 

COMMISSIONER GILINSKY : My inclination is not to treat 

it as a fonnal petition if we don' t have to but -

(X)MMISSIONER BRADFORD: Is the rreeting to focus considerably 

just on Randle Seco? Or w:)uld it be -

a:M-ttSSICNER GILINSKY: No. 

(."()MM!!SSICNER AHEARiE: B&W. 

OJM1ISSIONER BRADFORD : But except for Rancho Seco , you 

have no petition. 
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MR. BICKWIT : " That' s true .  , 

a:MMISSIONER AH:EAmE :  I thought Vic ' s p::>int would l:e 

invite - to tell him we '  :r:e addressing sam:= of the general qu:stions 

4 that he had asked ab::>ut, and if they want to send a :representatiVe � · .  

5 
6 
7 
8 
9 I 
10 l l  11 I I 12 11 
13 !I il 14 1i 
15 ! 
16 1 
17 1 
18 
19 
20 
21 
22 
23 

I 2 4 1 1 25 1 : I f i 

him 

COMMIS S IONER GILINSKY : We l l , what I would tel l  

told him today , would b e  that we ' d  s chedule this meetin 

for tomorrow , and- th.at they could come and hear it , but of 

course they couldn ' t  i f  it was a closed mee ting . 

to be . 

MR. · ·BICKWIT : That ' s  right . But it· doesn ' t  have 

COMMISSIONER GILINSKY : I. know , that ' s  why I ' m  

h;ding back from the door . 

COMMIS S IONER BRADFORD : I s  i t . true that i f  you 

close the mee ting you can ' t  let some one person in ? 

MR. OSTRACH : We l l , you can general ly let people 

outside the Commi s s ion attend a closed mee ting ; you ' ve done 

that in the pas t .  The prob lem would be , if  you were closing 

it on the basis of it being potential adj udication , it would 

look o dd to le t one party to the adj udi cation - appear and not 

have the staff or potential intervenors show up . 

would 

if we 

be 

COMMIS S IONER BRADFORD : I would think offhand it 

better to start at least with . · the mee ting open , and . 

found ourselve s  in a constrained 

COMMIS S IONER GILINSKY : Evacuate 200 people . 

COMMISSIONER KENNEDY : It ' s  all ri ght with me . 

COMMI S S IONER BRADFORD : You can always close th� 
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1 0 2  

COMMI S S IONER GILINSKY : We have that curtain . 

COMMISS IONER KENNEDY : It ' s  alright with me . 

COMMISSIONER BRADFORD : But I haven ' t  thoufht
. a ·ta·t 

5 about i t .  If  those of you who have thought about it a little 

·6 mo re , do you see di fficulties in having the meeting open ? 

7 
8 
9 
10 
11 
12 I 

1 3  ! I 
14 II 
1s l 
1 6 1 
17 
18 
19 
20 

COMMIS S IONER KENNEDY : No . 

COMMIS S IONER BRADFORD : Then I would do it . 

COMMI SS IONER KENNEDY : Does the s taff? 

MR. OSTRACH : I think not , because the ACRS --

MR. BICKWIT : No , they do not .  

COMMI S S IONER KENNEDY : No , they ' re going to be 

- down at the ACRS . 

meeting . 

.. 

MR. KENNECKE :. They ' re preparing for it as an open 

COMMI S S I ONER KENNEDY : Sure . 

COMMI S S IONER AHEARNE : So then your response to the 

Governor i s  going to be , "We ' re looking at the question througr 

thi s  pre liminary review ? " 

COMMIS SIONER GILINSKY : We l l , we were hoping to 

21 send him a 

2 2  MR .  BICKWIT : We ll , now le t ' s  talk -- excuse me . 

23 Let ' s  talk about what you want to do here , about whe ther thi s  

2 4 should be open or closed . 

25 COMMIS S I ONER GILINSKY : Can we close this ? 
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MR. BICKWIT : · Ye s . 
- . 

COMMIS S IONER GILINSKY : On what bas i s ?  

1 0 3  

MR. BICKWIT : Adj udication and frus tration o f  purpose 

MR. KELLEY : I f  we I re j us t  talking about whe the·r ·  tO". 
-

close the meeting , that ' s  -- a non-meeting . 

MR. BICKWIT : No , no , but . you ' re not talking about 

7 that now . Do y9u want to talk about some thing other than 

8 that? I think you do . 

COMMIS S IONER KENNEDY : Up to now --

MR .  BICKWIT : Up to now , you ' ve been talking about 9 I 
10 I ·  I 
11 1 whethe r  to open or close the meeting . I 
12 11 I I 
13 : I . 

! ! 
14 ! j 
15 ! I 
16 1 1 
17 

COMMIS S IONER KENNEDY : That ' s  a non-meeting . 

MR. BICKWIT : That ' s right . Now , i f  you want to 

talk about something else , whi ch I gather you ' ve j us t  decided 

to do , you ought to ·focus on whether we should swi tch to an 

open mode . 

COMMISS IONER AHEARNE : Len is working hard to keep 

18 us hone s t . 

19 COMMIS S IONER KENNEDY : I think we ought to s end a 

2 0  reconunendation to Senator Chi les . (Laughter . )  

21 COMMISSIONER BRADFO RD : Wel l , that ' s  c learly in order 

22  a s  to the situation a t  the end o f  thi s  week . I don ' t  know 

23  that i t  matters a s  much now . 

MR. BICKWIT : The re ' s  another bas i s  for c los ing thi s , 

whi ch is the frustration-o f-purpose exemption , where --

COMMISS IONER GILINSKY : Whe re you then re lease 
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1 H 
i' i t  after you ' ve sent whateve r it i s  you ' re going to send? i! 2 t! ' I 
I 

MR. BICKWIT : Yes . Yes . And there ' s  a theory tha� 

3 ! he o ught to be the first one to get the letter . 

II 4 
I 5 1 approach? 

6 

COMMIS S IONER GILINSKY : Wel l , i s  that a reasonable· ··i ·. 

COMMISSIONER KENNEDY : I t  seems to me a reasonab le 

7 app ro ach . If you '  re . _talking about the le tter we ' re going to 

8 sen d ,  he ought to re ad the letter be fo re he reads it in the 

9 newspaper .  

10 
,, 

COMMISSIONER GILINSKY : 

11 1' 12 1 
notice meeting? 

13 11 
i l 14 i l I I 15 I 

16 1 

COMMISS IONER BRADFORD : 

COMMISS IONER KENNEDY : 

COMMIS S IONER GILINSKY : 

COMMIS S IONE R  AHEARNE : 

s aying 

Tho s e  in favo r  of a sho rt-

Aye . 

Aye .  

Aye .  

All right , now , you were 

17 
18 
19 

( Chairman Hendrie enters the room . ) 

MR. KENNEKE : I t ' s  a c losed meeting , sorry . 

(Laughter .  ) 

20 I CHAIRMAN HENDRIE : No , no , it ' s  a " c lose 11 meeting , · 

21 and I ' m going to open the doo r , in hopes that I can re li eve 

22 that . 

23 ( Laughter . ) 

24 I ! 25 ll ' I 
i f 

CHAIRMAN HENDRIE : Pew !  

breathing in he re all thi s time ? 

You mean you have been 
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MR . KENNEKE : - It got a little warm for awhile . 

CHAIRHAN HENDRIE : That was Mr .  Powel l .  

1 0 5  

He says indeed that his press conference trans cript 

comments f airly represent the situation ; that The Times 

s tory , whi le not factually incorrect , j ust leans more 

seems to sugges t  a more a decis ion process further along 

than it is , and courses o f  action more clearly enunciated 

than they are • 

He says Watson and .that crowd have I gues s  the 

lead on dis cuss ion o f  thes e various things , and re commends 

we talked some about the merits o f  letters and so on versus 

input to that group , and he wasn ' t  -- didn ' t seem notably 

enthral led with a letter at this time , thinking that it was 

in many ways probably a l ittle premature ; that ��e President 

has to answer i t ,  either directly or buck it o f f  to somebody 

else . 

He thought if we made our inputs to the Watson 

pro ce s s  and coordinated Commi s s ion s tatements , from their 

s tandpo int that would be a help ful way to procee d . 

COMMISS IONER GILINSKY : How do we feel about our 

2 1 own s tatement , about our own review? 

22 1 23 1 1 
24 i 

CHAIRMAN HENDRIE : We didn ' t  di scuss it much . I 

j us t  pointed out that one o f  the cons iderations was that , you 

1 ... . ..,era1 Regomrs, Inc. / 
2s 1 

know , we had to do certain work and it had to fit together . 

I think -- I don ' t  -- my impress ion t..'len is ��at his of fice I 
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i s  not the primary lead on these matters . Obvious ly he ' d  

keep track o f  it , as he has to on all aspects o f  the oper�tion ' 

o f  public information standpo int he effects: fo·r the Pre$ident . 

. 

COMMIS S IONER KENNEDY : Then I would think the next 

step that needs to . be taken is a call to W,a.tson saying we are 

contemp lating putting together a release which we would like 

to make , announcing that in fact we the Commiss ion are 

undertaking a broad-ranging review within the l imits of our 

respons ibilities , et cetera , and , you know but on the 

1 0  I o ther hand , we do no t wish to do thi s in a time frame whi ch 

1 1  would seem to preempt anything that the Pres ident would have in : 1 2 mind . We would like this to be a coordinated effort and 

1 3  could he give us some guidance in thi s regard . 

1 4  CHAIRMAN HENDRIE : And how good are you guys 

1 5  who have kept track o f  that , for those o f  you who have been 

1 6  talking to various peopl e over there - - now good d o  you think 

1 7  the input i s ?  

1 8  

1 9  

20 I 
2 1  I 22 11 23 1  24 I 

=-aeral Reoomn. 1 nc. l  
2s 1 I 

COMMISSIONER AHEARNE : Into that proces s down there? . 

CHAIRMAN HENDRIE : Yes , ideas and so on . 

COMMIS SIONER AHEABNE : We ll , the sense certainly 

that I ha d from when Peter and .I went over las t  night , was 

that ��ey were j us t  beginning to construct the thoughts ; 

that Frank Press had come up wi th some ideas ; he was leaning 

towards the Presidenti al Commission approach ; but that ��e 

others hadn ' t  real ly thought very much about i t .  They had j ust 

begun 
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to think of ideas . 

CHAIRMAN HENDRIE : It seems at a - fair ly early 

1 0 7  

s tage . When is the if this is headed for an after the rressage -' 

(Laughter . )  

5 COMMISSIONER GILINSKY : �'lell , I mean , this al l 

6 ends up as one sentence . 

7 COMMISS I ONER AHEARNE :  We ll , what it really ends 

8 up being is in the fact that it goe s  along with_ it. · You know ,  atte:Jd 
9 1 the Pres ident spe aks , they · also put out a fact sheet which 
10 ! explains what -

1 1  � HENDRIE :  What the one line meant . 

1 2 COMMISS I ONER AHEARNE :  'l'hat '  s right , sort o f  a 

13 s criptural interpretation . 

1 4 
1 5 
1 6 
1 7 
1 8 
1 9 I I 20 I 

I 

2 1 I 22 11 
23 11 

begin with? 

COMMI S S IONER KENNEDY : tmere is this addres s  

COMMISS IONER AHEARNE : I have no ide a . 
a:M1ISSIONER Gn.INSKY : ANS revie.Y. 

to 

COMMISS IONER KENNEDY : I understood it was not going ' 

to be a major address . 

COMMI S S IONER BRADFORD : I ' ll te ll you where this 

s entence goes in , i t ' s in place of the sentence that used to 

be on the siting licensing. 

(Laughter . )  

COMMISSIONER GILINSKY : Joe ,  we broke in for a momen· 

!·=--c!eral Aecorten, ��- � 
_ 2s 1 

talking abo ut the brie fing at 1 : 0 0 o ' clock tomorrow . 

I 
I ,  

CHAIRMAN HENDRIE : I s  that the right time ? 
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CO!�IS S IONER GILINSKY : Yes , that ' s  conveninent for 

s 
6 

7 

Ed ; · in fact , that ' s  the mo st convenient time . 

CHAIRMAN HENDRIE : · 1 : 0 0  o ' clock tomorrow? 

COMMIS S IONER GILINSKY : Yes . 

We talked a little bit about whether i t  would be 

opened or closed , and I think open --

COMMIS S IONER AHEARNE : Well , also po int out , it 

8 follows -- it precedes the ACRS . 

9 COMMIS S IONER GILINSKY : Yes . The ACRS group is 

10 ! having a meeting with them , too --

1 1  

1 2  

COMMISSIONER AHEARNE : On Three Mile Is land . 

COMMISSIONER GILINSKY : -- and apparently it ' s  

1 3  already in the Federal Regis ter , an d  so on , s o  to avo id them 

1 4  having to move b ack and forth s o  many times , we set ours at 

1 5 1 : 0 0 and i f  it runs over a little bit , it '"s all right . 

1 6  The ACRS will sit i n  o n  our meeting , and we can 

1 7  s i t  in o n  their mee ting . 

1 8  
1 9  

CHAIRMAN HENDRIE : Yes . 

COMMISSIONER GILINSKY : Th� que stion was raised 

20 wheth.er we wanted to treat it as an adj udicatory matter , and , I 
2 1  yo u know , close it , in which cas e  we wouldn ' t  call anybody to 

22 tell them to come . 

23 CHAIRMAN HENDRIE : Well , it ' s  an information-

24 gathering sess ion ' for the Commis sion which might then have a 
·'" · -1erai Reoorters, I nc. I 25 i session -- a subsequent closed ses s ion . To say, "Well , now in 

I 



1 0 9  

light o f  what we le arned . at tha t briefing and the dis cus s ions 

2 1 1 there , what do we think we ought to do ? 11 And , 11We ' re closing 

I 

5 
6 

this because it could be adjuc�catory� •t 

· CCMMISSIQNER GILINsey ; You could . Yes , you could . 

CHAiru� HENDRIE : But it coul d  be a 9 (b ) . 

MR. BICKWIT : Or it could be a -- no , it could be a 1 0 , 

7 adj udication . We didn ' t  see any po licy interes t .  

8 CHAIRMAN HENDRIE : '.i.'he briefing itself , it was 

your opinion that it ought to be open . Pres umab ly it ought to 

10 ! b e  open unless it was the Commi s s ion ' s  intention to move , in 

l l  that meeting , along with getting s taff viewpo ints , .to move 

12 immediately into a dis cus s ion o f  courses of action and pos s ible :  

1 3  options - - liti gation . risks , and all o f  that �e �f . 

1 4  

1 .5  

1 6  

1 7  

1 8  

2 1 I 22; I I 23 I 

MR. BICKWI'l' : And yo u could make that determination at --

CHAIRMAN HENDRIE : But the intention at the moment 

was not to involve all o f  that sort of dis cussion -- my 

feeling was , no t to sweep all the way down that trai l , to have 

Ed and his peopl� come in to spare us an hour if he can and 

tell us what they think about the -- anything they can perceive : 

o ut o f  the Three Mile incident that has generi c connection 

b ack through the o thers . 

And there are some threads there that need to be 

dis cus sed and unders tood . And then I thought . ��e Commission 

24 I would subsequently --
•erat Reoomn, I nc. I 25 J COMMISS IONER GILINSKY : So we ' re talking about an 

I 
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1 1 0  

o pen mee ting . 

CHAIRMAN HENDRIE : I think so , unle s s  people --

3 I COMMI S S I ONER GILINSKY : Right . So I woul q propo s e , 
I 

4 I then , · to give them a ring ,  and -

5 COMMISSIONER AHEARNE : But now you ' re also s aying--

6 propo sing to s end the Governor a letter? 

7 COMMI S S IONER GILINSKY : Wel l , we were originally 

s talking about having such a mee ting today -- in fac t , early 

today . And we had hoped we wo uld ,  as a res ul t  o f  that , carre to 

1 0  I s ome sort o f  view and be ready to respond , either with a 

1 1  letter or an order . 

1 2  C0�1ISSIONER AHEARNE : I see . So you would propo se 

1 3  then to defer until after the mee ting tomorrow? 

1 4  COMMISSIONER GILINS KY : �Vhat I wo ul d like to do is 

1 5  give them a ring today and te ll them that we ' re go ing to have 

1 6  a mee ting tomo rrow and s ugge s t  that they send somebody over . 

1 7  COMMI S S IONER KENNEDY : But that ' s  not go ing to 

1 8  tell them what o ur  conclus ion i s  going to be . 

1 9 

20  

2 1  I 
22 1 
23 1 1 

COMMISS IONER AHEARNE :  Yes . Wnat ' s  our re sponse 

to their reques t? 

COMMISS IONER GILINSKY : Well , I ' d  like to hear 

wha t  people s ay in thi s mee ting . 

COMMISSIONER KENNEDY : You would -- yes --

24 I 

'era! Reoorten. Inc. ! COMMI S S IONER AHEARNE :  Okay , so you would propo s e , 

25 \ then , to defer any action until after we hear from Ed� 

I 
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6 
7 
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COMMISSIONER KENNEDY: Right. 

CJM1ISSICNER GTIJNSKY: Yeah. 

CCM1rSSICNER AHEAFNE :  That somrls fine . 

111 

. .· · . .  

� HENDRIE : And you were going to - if there 1 s a · · : · · 

State office in tcwn ,  you could .call and say we 1 re ·having this rreeting . 

to look at ti1e subject ,  -would you like to cone and hear it. 

CCM1ISSIONER _GILINSKY: Right. 

MR. KELLEY : Do you want to broaden at all , the list of 

9 invitees? For · example , Babcock & Wilcox? 

1 0  ' 
, , 11 · 1 

1 2  
13 . I l j  
14  h I 
15 I 

16 1 
17 
1 8  
1 9  

COM1ISSICNER KENNEDY :  I would think so. 

OJM-1ISSIONER BRADFORD : I guess I ItU.lSU11derstccd . I thought -

MR. KELLEY': I 'm not reconmending it ; I 'm just raising 

the question. 

aM-!ISSICNER BRADFORD : I thought B&W Was going to be there? 

I 'm wrong al:::out that? Unless we invite them? 

. CCM1l:SSIONER KENNEDY :  The staff is going -

. .  � HENDRIE :  It' s a matter of notice . 

MR. KELIEI :  They ' 11 corre i f  they hear al:::out it. 

� HENDRIE : There are certain - you ' re going on 

2 0 1 short notice -

21  

22  

23  

24  

2 5 

C'CM-1I.SSIONER BRADFORD : Well , on short notice with an op:n 

neeting like this , they ought to be called up .  

MR. KELIEI :  That 1 s tr.e question we 1 re askin�, just . 

sort of the relevant people that are obvious , and there may be 

some othe rs . But there wil l  be a notice downstairs , and we 

. ' 
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1 i; may as we ll call people that we thi nk mi ght want to know about 
., H 

2 jl • . 

,, . � t .  

3 II COMMI SSIONER GILINSKY : I wi l l  go and do that , 

4 I now -- I wi l l  j us t  deal with that one i tem --

, , I 5 MR. BICKWIT : Before you go , you - ought to vote a 

6 short-notice meeting for .;...._ tomorrow . 

7 
8 

9 I 
1 0 ! . I 
11 l 
12  , I 

I I 
13 !I 

! I 

14 ij 
15 1 1 
16 1 1 
17 

18 
1 9  

2 0  
2 1  
22 

CHAIRMAN HENDRIE : I move a 

COMMI SS IONER GILINSKY : 

COMMIS S IONER KENNED:Y : 

COMMI S S IONER BRADFORD : 

COMMIS S IONER AHEARNE : 

CHAIRMAN HENDRIE : Aye . 

COMMISS IONER AHEARNE : 

MR. BICKWIT : 1 : 0 0 .  

Aye � 

Aye . 

Aye . 

Aye . 

So  

Time? 

short-notice meeting 

ordered . 

COMMIS S IONER AHEARNE : Did you have any other - ­

CHAIRMAN HENDRIE : No , I j us t  -- why don ' t  I try 

to call Watson and s ee i f  I can get the se points in , and 

then see where he ' d  like to go from there , and then ho ller 

i f  it looks like it ' d  be useful for us- to convene agai n . 

I c an ' t  always te l l , · you kn�w ,  'i f Watson ' s  working 

on a thing addre s s ing dome stic staff , is he up on it? I 

suspect it ' s. like our operation . It may or it may not be ; 

23 you can ' t  count on it . I I  
24 1 1 25  1 : 

i l ' I  I !  

, I I 


